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Abstract

The transition toward sustainability has become a strategic imperative for the global fashion
industry, with sustainable material implementation playing a central role in reducing
environmental impacts. However, integrating sustainable materials into fashion design presents
complex managerial challenges. This study explores these challenges through a qualitative
research approach based on secondary data analysis. Drawing on the Resource-Based View
(RBV), Institutional Theory, and Circular Economy Theory, the research identifies key barriers
related to economic constraints, supply chain complexity, technological limitations, organisational
resistance, and market dynamics. The findings reveal that high costs, limited scalability of
innovative materials, lack of supply chain transparency, and misalignment between organisational
functions significantly hinder adoption. Furthermore, the study highlights the persistent tension
between sustainability objectives and profitability, as well as the influence of weak regulatory
frameworks and inconsistent consumer behaviour. By offering an integrative theoretical
perspective, the study contributes to the literature on sustainable fashion management and provides
strategic insights for practitioners. The research concludes that achieving effective sustainable
material implementation requires systemic transformation, cross-sector collaboration, and long-
term strategic commitment.
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supply chain management, resource-based view, institutional theory.
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Understanding Conflict Resolution and Creative Freedom in Fashion Design Teams

1. Introduction

The global fashion industry is a highly
dynamic and competitive sector
characterised by rapid innovation cycles,
shifting  consumer  preferences, and
increasing demands for sustainability and
inclusivity. Within this complex
environment, fashion design teams play a
central role in transforming abstract ideas
into tangible products. These teams are
inherently interdisciplinary, typically
comprising designers, pattern makers,
merchandisers, marketers, and production
specialists who must collaborate under tight
deadlines and organisational constraints.
While such diversity fosters innovation, it
also creates fertile ground for interpersonal
and task-related conflict (Henry & De Bruin,

2011).

Conflict within teams is often perceived
negatively, associated with inefficiency,
stress, and reduced performance. However,
contemporary  organisational  research
suggests that conflict is not inherently
detrimental; rather, its impact depends on
how it is managed. In creative industries such
as fashion, where subjective judgment and
personal expression are integral to the work,
conflict can serve as a catalyst for innovation
when appropriately handled (De Dreu &
Weingart, 2003). This dual nature of conflict,
both disruptive and generative, makes it a
critical area of inquiry for understanding
team dynamics in fashion design contexts.

Fashion design, unlike many other industrial
processes, involves a high degree of artistic
interpretation and emotional investment.

Designers often develop strong attachments
to their ideas, leading to passionate debates
and disagreements during the design process.
These disagreements may arise over aesthetic
choices, material selection, brand identity
alignment, or market feasibility. When such
conflicts are not effectively managed, they
can escalate into interpersonal tensions that
undermine team cohesion and hinder
productivity. Conversely, when managed
constructively, these conflicts can lead to
more refined designs, innovative solutions,
and improved decision-making outcomes
(Isidori et al., 2023).

Parallel to the issue of conflict is the concept
of creative freedom, which is fundamental to
the success of fashion design teams. Creative
freedom refers to the autonomy individuals
have to explore ideas, experiment with
concepts, and express their artistic vision
without undue constraints. According to
Amabile (1996), intrinsic motivation, closely
linked to creative freedom, is a key driver of
creativity. In the context of fashion, designers
require a degree of independence to push
boundaries and develop unique products that
differentiate brands in the marketplace.
However, this freedom is often constrained
by organisational factors such as budget
limitations, production timelines, brand
guidelines, and market demands.

The intersection of conflict resolution and
creative freedom presents a complex
challenge for fashion organisations. On one
resolution
mechanisms are necessary to maintain order,

hand, structured  conflict

ensure efficiency, and prevent destructive

disputes. On the other hand, overly rigid
management practices can stifle creativity

Neha et al. 2026



Understanding Conflict Resolution and Creative Freedom in Fashion Design Teams

and discourage open expression. Striking a
balance between these competing demands is
essential for fostering an environment where
both collaboration and innovation can thrive.

Recent studies highlight the importance of
psychological safety in achieving this
balance. Psychological safety refers to a
shared belief that team members can express
ideas, take risks, and voice concerns without
fear of negative consequences (Edmondson,
1999). In
psychological safety enables individuals to
engage in constructive conflict, challenge

fashion  design  teams,

assumptions, and contribute novel ideas.
Without such an environment, team members
may suppress their perspectives, leading to
conformity and reduced creativity.

Leadership also plays a pivotal role in
mediating the relationship between conflict
and creative freedom. Effective leaders
facilitate open communication, manage
emotions, and create conditions that support
both collaboration and individual expression.
Transformational leadership, in particular,
has been shown to enhance creativity by
inspiring team members and fostering a
shared vision (Goleman, 1998). In contrast,
authoritarian  leadership  styles  may
exacerbate conflict and limit creative
autonomy.

Despite the growing body of research on
conflict management and creativity, there
remains a lack of focused studies on their
interplay within fashion design teams. Much
of the existing literature addresses these
concepts in general organisational or creative
industry contexts, without considering the
unique characteristics of fashion as a hybrid
domain of art and commerce. This gap

underscores the need for a more nuanced
understanding of how conflict resolution
strategies influence creative freedom in
fashion design settings.

Therefore, this study aims to explore the
relationship between conflict resolution and
creative freedom in fashion design teams
through a qualitative analysis of secondary
data. Specifically, the study seeks to answer
the following research questions:

e What are the primary sources and
types of conflict in fashion design
teams?

e Which conflict resolution strategies
are most effective in creative
environments?

e How do these strategies influence
creative freedom and innovation?

e What organisational practices can
balance conflict management with
creative autonomy?

By addressing these questions, the study
contributes to both theoretical and practical
understanding of team dynamics in the
fashion industry. It offers insights for
managers, designers, and policymakers on
how to harness conflict as a constructive
force while preserving the creative freedom
essential for innovation.

2. Literature Review

Conflict is a fundamental aspect of
organisational life, arising from differences
in values, goals, perceptions, and interests
among individuals and groups. Rahim (2002)
defines conflict as an interactive process
manifested in incompatibility, disagreement,
or dissonance within or between social
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entities. In team settings, conflict is often
categorised into task conflict, relationship
conflict, and process conflict.

Task conflict involves disagreements about
the content of work, such as ideas, opinions,
and approaches. Relationship conflict, on the
other hand, pertains to interpersonal tensions
and emotional disagreements. Process
conflict relates to disagreements about how
work should be carried out. Among these,
task conflict is generally considered
beneficial for creativity, while relationship
conflict is associated with negative outcomes
such as stress and reduced collaboration (De
Dreu & Weingart, 2003).

In the context of fashion design teams, these
forms of conflict are particularly pronounced
due to the subjective and interpretive nature
of design work. Designers may have
divergent views on aesthetics, functionality,
and brand alignment, leading to frequent task
conflicts. While such conflicts can stimulate
innovation, they can also escalate into
relationship conflicts if not managed
effectively.

2.1 Conflict in Creative Industries

Creative industries, including fashion, are
characterised by high levels of uncertainty,
ambiguity, and innovation. These conditions
amplify the likelithood of conflict, as
individuals bring diverse perspectives and
expertise to the creative process. According
to Florida (2002), creativity thrives in
environments that encourage diversity and
openness, but these same factors can also
lead to disagreement and tension.

Research indicates that conflict in creative
teams can be Dboth functional and

dysfunctional. Functional conflict enhances
decision-making quality by encouraging
critical  evaluation of ideas, while
dysfunctional conflict undermines team
performance and morale (Isidori et al., 2023).
The challenge lies in managing conflict in a
way that maximises its benefits while
minimising its negative effects.

Empirical studies suggest that conflict
management strategies in creative industries
should prioritise collaboration,
communication, and mutual respect. For
instance, Ausat et al. (2023) found that teams
that adopt collaborative conflict resolution
approaches are more likely to achieve
innovative outcomes. These findings are
particularly relevant for fashion design
teams, where collaboration is essential for

integrating diverse creative inputs.

2.2 Theories of Conflict Resolution

Several theoretical frameworks provide
insights into how conflict can be managed
effectively. The Thomas-Kilmann Conflict
Mode Instrument (TKI) identifies five
primary conflict-handling styles: competing,
collaborating, compromising, avoiding, and
accommodating. Each style has its
advantages and limitations, depending on the
context.

Collaborating is generally considered the
most effective approach in creative settings,
as it involves open dialogue and joint
problem-solving. Compromising may be
useful when time constraints require quick
decisions, while avoiding and
accommodating are less effective in
addressing underlying issues.
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The Interest-Based
approach
relationships while addressing substantive

Relational  (IBR)
emphasises maintaining

issues. This approach aligns with the needs of
creative teams, where long-term
collaboration is  essential.  Similarly,
transformative conflict theory views conflict
as an opportunity for growth and learning,
encouraging individuals to develop new

perspectives and solutions.

Emotional intelligence is another critical
factor in conflict resolution. Goleman (1998)
highlights the importance of self-awareness,
empathy, and social skills in managing
interpersonal relationships. In fashion design
teams, where emotions and personal
expression are deeply intertwined with work,
emotional intelligence plays a crucial role in
preventing  conflicts  from

destructive.

becoming

2.3 Creativity and Team Dynamics

Creativity is a complex and multifaceted
construct influenced by individual, team, and
organisational factors. Amabile’s (1996)
componential theory of creativity identifies
three key components: domain-relevant
skills, creativity-relevant processes, and
intrinsic motivation. Among these, intrinsic
motivation is particularly important, as it
drives individuals to engage in creative
activities for their own sake.

Team dynamics significantly influence
creativity. Research shows that diverse teams
are more likely to generate innovative ideas,
but they also face higher levels of conflict
(Paulus & Nijstad, 2003). Eftective
communication, trust, and psychological

safety are essential for harnessing the
creative potential of diverse teams.

In fashion design teams, collaboration is not
merely a functional necessity but a creative
process in itself. Designers must integrate
inputs from various stakeholders, including
marketing and production teams, to create
viable products. This integration requires
negotiation, compromise, and mutual
understanding.

2.4 Creative Freedom in
Organisational Contexts

Creative freedom is a critical determinant of
innovation in the fashion industry. It allows
designers to experiment with new ideas,
challenge conventions, and develop unique
products. However, creative freedom is often
constrained by organisational structures and
market demands.

According to Deci and Ryan’s (2000) self-
determination theory, autonomy is a
fundamental  psychological need that
enhances intrinsic motivation and creativity.
In fashion design teams, providing autonomy
can lead to higher levels of engagement and
innovation. However, excessive autonomy
without coordination can result in
inefficiencies and inconsistencies.

Balancing autonomy with structure is
therefore essential. Organisations must
provide clear guidelines and support while
allowing flexibility for creative exploration.
This balance is particularly challenging in
fashion, where both artistic expression and
commercial viability are critical.
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2.5 Relationship Between Conlflict,
Leadership, and Creativity

Leadership plays a central role in shaping the
relationship between conflict and creativity.
Transformational leaders inspire and
motivate team members, fostering an
environment conducive to innovation. They
encourage open communication, support
risk-taking, = and  manage  conflicts
constructively.

In contrast, transactional or authoritarian
leadership styles may suppress creativity by
emphasising control and compliance. Such
approaches can exacerbate conflict by
limiting opportunities for dialogue and
expression.

Recent research highlights the importance of
psychological safety in mediating the effects
of conflict on creativity (Edmondson, 1999).
Teams with high psychological safety are
more likely to engage in constructive conflict
and generate innovative solutions.

2.6 Research Gap and Contribution

While existing literature provides valuable
insights into conflict management and
creativity, there is a lack of studies focusing
specifically on fashion design teams. Most
research addresses general organisational
contexts or other creative industries such as
media and technology.

This study addresses this gap by examining
the interplay between conflict resolution and
creative freedom in fashion design teams. By
integrating theoretical perspectives and
empirical findings, it offers a comprehensive
framework for understanding and managing
conflict in creative environments.

3. Theoretical Framework

Understanding the complex interplay
between conflict resolution and creative
freedom in fashion design teams requires a
multidimensional theoretical approach. This
study integrates insights from social
interaction theory, the componential theory
of creativity, and conflict transformation
theory, complemented by perspectives on
psychological safety and leadership theory.
Together, these frameworks provide a robust
lens for examining how conflict dynamics
influence creativity within collaborative
design environments.

3.1 Social Interaction Theory

Social interaction theory posits that human
behaviour is shaped through interpersonal
interactions and shared meanings (Blumer,
1969). In  organisational  contexts,
particularly within team-based environments,
interactions among individuals significantly
influence both individual performance and
collective outcomes. Fashion design teams
are inherently social systems where
collaboration, negotiation, and
communication are central to the creative
process.

Within such teams, conflict emerges as a
natural consequence of diverse perspectives,
skills, and experiences. Designers, marketers,
and production managers often interpret
goals differently based on their professional
orientations. Social interaction theory
suggests that these differences are not
inherently problematic; rather, the way
individuals interpret and respond to them
determines = whether conflict becomes
constructive or destructive. Open dialogue,
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mutual respect, and shared understanding are
essential for transforming conflict into a
productive force.

Moreover, symbolic interactionism, a core
aspect of this theory, emphasises that
individuals assign meaning to interactions. In
fashion design, where symbolic expression
and aesthetic judgment are paramount,
disagreements over design concepts can be
deeply personal. Therefore, effective conflict
resolution requires not only addressing
objective issues but also managing subjective
interpretations and emotional responses.

3.2 Componential Theory of
Creativity

The componential theory of creativity,
developed by Amabile (1996), provides a
foundational framework for understanding
the drivers of creativity in organisational
settings. According to this theory, creativity
is influenced by three key components:
domain-relevant skills, creativity-relevant
processes, and intrinsic motivation.

In fashion design teams, domain-relevant
skills include technical expertise in design,
textiles, and

Creativity-relevant

production  processes.
processes involve
cognitive styles such as divergent thinking,
risk-taking, and problem-solving. Intrinsic
motivation refers to the internal desire to
engage in creative activities for their own
sake, which is closely linked to the concept

of creative freedom.

Conflict interacts with each of these
components in complex ways. For instance,
task-related conflict can enhance creativity-
relevant processes by encouraging critical
evaluation and exploration of alternative

ideas (De Dreu & Weingart, 2003). However,
relationship conflict can undermine intrinsic
motivation by creating stress and reducing
psychological safety. Therefore, the impact
of conflict on creativity depends on how it is
managed within the team.

Amabile’s framework also highlights the
importance of  the organisational
environment in supporting creativity. Factors
such as autonomy, resources, and managerial
support play a crucial role in fostering
creative outcomes. In fashion design teams,
maintaining  creative  freedom  while
managing conflict requires an environment

that balances structure with flexibility.

3.3 Conflict Transformation Theory

Conflict transformation theory offers a
constructive perspective on conflict, viewing
it as an opportunity for growth and positive
change rather than merely a problem to be
resolved (Lederach, 2003). This perspective
is particularly relevant for creative industries,
where innovation often emerges from the
synthesis of diverse and conflicting ideas.

In the context of fashion design teams,
conflict transformation involves shifting
from adversarial interactions to collaborative
problem-solving. Instead of suppressing
disagreements, teams are encouraged to
engage in open dialogue, explore underlying
interests, and co-create solutions. This
approach aligns with the collaborative
conflict management style identified in the
Thomas-Kilmann model, which is considered
most effective in creative settings.

Conlflict transformation also emphasises the
relational dimension of conflict. Building
trust, empathy, and mutual understanding
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among team members is essential for
sustaining long-term  collaboration. In
fashion design teams, where projects are
often  iterative and  interdependent,
maintaining positive relationships is critical

for both creativity and productivity.

3.4 Psychological Safety and
Creativity

Psychological safety, defined as a shared
belief that the team is safe for interpersonal
risk-taking, is a key mediator in the
relationship between conflict and creativity
(Edmondson, 1999). In psychologically safe
environments, team members feel
comfortable expressing ideas, challenging
assumptions, and admitting mistakes without

fear of negative consequences.

This concept is particularly important in
fashion design teams, where innovation
requires experimentation and risk-taking.
When psychological safety is high, task
conflict can be leveraged to enhance
creativity, as individuals are more willing to
engage in constructive debate. Conversely,
low psychological safety can amplify the
negative effects of conflict, leading to
avoidance, conformity, and reduced creative
output.

3.5 Leadership Theory

Leadership plays a pivotal role in shaping
team dynamics and managing conflict.
Transformational leadership, characterised
by inspiration, intellectual stimulation, and
individualised consideration, has been shown
to enhance creativity and innovation (Bass &
Riggio, 2006). Such leaders encourage open
communication, support risk-taking, and
facilitate constructive conflict resolution.

In contrast, transactional or authoritarian
leadership styles may suppress creativity by
emphasising control and compliance. These
approaches can exacerbate conflict by
limiting opportunities for dialogue and
expression.

In fashion design teams, effective leaders act
as facilitators who balance organisational
objectives with individual creativity. They
create environments where conflict is
managed  constructively, and creative
freedom is preserved.

3.6 Integrated Conceptual Model

Based on the above theoretical perspectives,
this study proposes an integrated conceptual
model in which:

e Conflict (task, relationship, process)
influences creative outcomes

e Conflict
mediate this relationship

resolution  strategies

e Creative freedom moderates the
impact of conflict on creativity

e Leadership and psychological
safety serve as contextual variables

This model provides a comprehensive
framework for understanding how conflict
resolution and creative freedom interact in
fashion design teams.

4. Research Methodology

This study adopts a qualitative research
design based on secondary data analysis to
explore the relationship between conflict
resolution and creative freedom in fashion
design teams. Qualitative research is
particularly suitable for examining complex
social phenomena that involve subjective
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experiences, interpersonal dynamics, and
contextual factors (Creswell & Poth, 2018).

Secondary data analysis involves the
systematic review and interpretation of
existing data sources, including academic
literature, industry reports, and case studies.
This approach allows for a comprehensive
understanding of the research problem by
synthesising  insights  from  multiple
perspectives. Given the exploratory nature of
this study and the limited availability of
primary data specific to fashion design teams,
secondary data analysis is both appropriate
and effective.

4.1 Data Sources

The data for this study were collected from a
wide range of secondary sources, including:

e Peer-reviewed journal articles in
organisational behaviour, creativity,
and conflict management

e Books and theoretical frameworks
related to creativity and leadership

e Industry reports on fashion design
practices and team dynamics

e (Case studies of creative teams in
fashion and related industries

The selection of sources was guided by
relevance, credibility, and recency. Priority
was given to peer-reviewed publications and
widely recognised theoretical works to
ensure the reliability and validity of the
analysis.

4.2 Data Collection Procedure

The data collection process involved a
systematic search of academic databases such
as Google Scholar, Scopus, and Web of
Science. Keywords used in the search

included “conflict resolution,” “creative
freedom,” ““fashion design teams,” “team

creativity,” and “organisational conflict.”
Inclusion criteria for selecting sources were:

e Relevance to conflict management
and creativity

e Focus on team dynamics or creative
industries

e Publication in peer-reviewed journals
or reputable sources

e Availability of full-text access

Exclusion criteria included:

e Non-scholarly
academic rigour

sources  lacking

e Studies unrelated to team-based or
creative contexts

e Outdated publications with limited
relevance

The selected sources were then organised and
categorised based on themes such as conflict
types, resolution strategies, creativity, and
leadership.

4.3 Data Analysis Method

The study employs thematic analysis as the
primary method of data analysis. Thematic
analysis is a qualitative technique used to
identify, analyse, and report patterns (themes)
within data (Braun & Clarke, 20006).

The analysis followed six key steps:

e Familiarisation with data:
Reviewing and summarising key
findings from selected sources

¢ Generating initial codes: Identifying
relevant concepts and patterns related
to conflict and creativity
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e Searching for themes: Grouping
codes into broader themes such as
conflict types, resolution strategies,
and creative outcomes

e Reviewing themes: Ensuring
consistency and coherence across
themes

e Defining and naming themes:
Clearly articulating the meaning and
scope of each theme

e Interpreting findings: Linking

themes to theoretical frameworks and

research questions

This method allows for a nuanced
understanding of the relationships between

conflict resolution and creative freedom.

4.4 Reliability and Validity

Ensuring reliability and validity is critical in
qualitative research. This study employs
enhance the

several  strategies  to

trustworthiness of the findings:

e Triangulation: Using multiple data
sources to validate findings

e Theoretical grounding: Anchoring
analysis in established theories such
as Amabile’s componential theory
and conflict transformation theory

e Transparency: Clearly documenting
the data collection and analysis
processes

e Consistency: Applying systematic
criteria for source selection and
analysis

While secondary data has

limitations, such as reliance on existing

analysis

interpretations, these measures help ensure
the credibility and robustness of the study.

10

4.5 Ethical Considerations

As this study is based on secondary data, it
does not involve direct interaction with
human participants. However, ethical
considerations were maintained by Mannan

& Farhana (2026):

e Properly citing all sources

e Avoiding plagiarism

e Ensuring accurate representation of
original findings

4.6 Limitations of the Methodology

Despite its strengths, the methodology has
certain limitations:

e Lack of primary data specific to
fashion design teams

e Potential bias in selected literature

e Limited ability to capture real-time
team dynamics

Future research could address these
limitations by incorporating primary data
through interviews, surveys, or ethnographic

studies.

5. Findings and Analysis

The thematic analysis of secondary data
reveals that conflict within fashion design
teams is multifaceted, dynamic, and deeply
intertwined with the creative process. Rather
than being a purely disruptive force, conflict
emerges as a complex phenomenon that can
either enhance or inhibit creativity depending
on its nature, intensity, and management.
This section presents the key findings across
six major themes: sources of conflict,
typologies of conflict, conflict as a catalyst
for creativity, destructive conflict and its
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consequences, conflict resolution strategies,
and contextual enablers such as leadership
and organisational culture.

5.1 Sources of Conflict in Fashion
Design Teams

The analysis indicates that conflict in fashion

design teams several

interrelated

originates from
First,
divergence is a primary driver of
disagreement. Fashion design inherently

sources. aesthetic

involves subjective judgment, and team
members often hold differing opinions
palettes, silhouettes,

materials, and thematic direction. These

regarding  colour
disagreements are not merely technical but
are often tied to personal identity and artistic
emotional

expression, intensifying their

dimension.

Second, role ambiguity and interdisciplinary
collaboration contribute significantly to
conflict. Fashion teams typically consist of
individuals with diverse expertise, designers,
merchandisers, marketers, and production
specialists, each with distinct priorities.
Designers may prioritise creativity and
originality, while merchandisers focus on
market trends and profitability. This
divergence in goals can create tension,
particularly when decision-making authority
is unclear (Rahim, 2002).

Third, resource constraints, including limited
budgets and tight deadlines, exacerbate
conflict. The fast-paced nature of the fashion
industry requires rapid decision-making,
often leaving little time for thorough
deliberation. =~ Under  such  pressure,
disagreements can escalate quickly, leading
to frustration and interpersonal tension.

11

Finally, communication breakdowns are a
recurring source of conflict. Ineffective
communication, whether due to hierarchical
barriers, lack of clarity, or
differences, can lead to misunderstandings

cultural

and misaligned expectations. As noted by De
Dreu and  Weingart (2003), poor
communication often transforms task conflict
into relationship conflict, thereby increasing
its negative impact.

5.2 Typologies of Conflict and Their
Differential Impact
The the

between task conflict, relationship conflict,
and process conflict, each of which has

findings reinforce distinction

different implications for creativity.

Task conflict, which involves disagreements
about ideas and work-related issues, is
generally found to be beneficial for creative
By  encouraging
perspectives and critical evaluation, task

outcomes. diverse
conflict fosters innovation and improves
decision quality. In fashion design teams,
constructive debates over design concepts
often lead to more refined and innovative
products.

In contrast, relationship conflict,
characterised by personal tensions and
emotional disagreements, has a detrimental
effect on both creativity and team cohesion.
Relationship conflict reduces trust, increases
stress, and discourages open communication,
thereby undermining the collaborative
environment necessary for creativity (De

Dreu & Weingart, 2003).

Process  conflict, which relates to
disagreements about how work should be
carried out, has a more nuanced impact.
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While moderate levels of process conflict can
improve efficiency by clarifying roles and
responsibilities, excessive process conflict
can create confusion and hinder progress.

The analysis suggests that the key to
leveraging conflict for creativity lies in
maintaining high levels of task conflict while

minimising relationship  conflict.  This
balance is influenced by factors such as
communication quality, emotional

intelligence, and leadership style.

5.3 Contflict as a Catalyst for
Creativity

A central finding of this study is that conflict,
when managed constructively, catalyses
creativity. This aligns with the componential
theory of creativity, which emphasises the
importance of diverse perspectives and
cognitive stimulation (Amabile, 1996).

In fashion design teams, task conflict
encourages divergent thinking, enabling team
members to explore multiple design
alternatives. This process often leads to the
synthesis of ideas, resulting in innovative
designs that would not have emerged in a
conflict-free environment. For example,
disagreements over design elements may
designers to experiment with

combinations,  thereby

prompt
unconventional
enhancing originality.

Furthermore, constructive conflict promotes
critical thinking and problem-solving. By
challenging assumptions and questioning
existing ideas, team members are encouraged
to refine their concepts and consider
alternative approaches. This iterative process
is essential for achieving high-quality
creative outcomes.

12

The findings also highlight the role of
intrinsic motivation in mediating the
relationship between conflict and creativity.
When team members perceive conflict as an
opportunity for learning and growth, they are
more likely to engage actively and contribute
creatively. Conversely, when conflict is
perceived as threatening, it can reduce
motivation and inhibit creativity.

5.4 Destructive Conflict and Its
Consequences

Despite its potential benefits, conflict can
also have destructive consequences when not
managed effectively. The analysis identifies
several negative outcomes associated with
unmanaged conflict.

First, emotional escalation can transform task
conflict into relationship conflict. Personal
attacks, defensiveness, and hostility can
erode trust and damage relationships, making
collaboration difficult. This is particularly
problematic in fashion design teams, where
ongoing collaboration is essential.

Second, destructive conflict leads to reduced
psychological
members from expressing ideas or taking
risks. As Edmondson (1999) notes,
psychological safety is critical for fostering
creativity, and its absence can result in

safety, discouraging team

conformity and reduced innovation.

Third, prolonged conflict can lead to decision
paralysis, delaying project timelines and
increasing stress. In the fast-paced fashion
industry, such delays can have significant
commercial implications.

Finally, destructive conflict can contribute to
burnout and turnover, particularly in high-
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pressure environments. Creative
professionals may become disengaged or
leave the organisation, resulting in a loss of

talent and institutional knowledge.

5.5 Conflict Resolution Strategies

The analysis identifies several conflict

resolution strategies that are effective in
fashion design teams. these,
collaborative approaches are consistently

found to be the most beneficial.

Among

Collaborative conflict resolution involves
open communication, mutual respect, and
joint problem-solving. This approach allows
team members to integrate diverse
perspectives and develop solutions that
satisfy multiple interests. According to Ausat
et al. (2023), collaborative strategies are
particularly effective in creative industries,
where innovation depends on the integration

of ideas.

Compromising is another commonly used
strategy, particularly under time constraints.
While compromise may not fully satisfy all
parties, it enables teams to move forward and
meet deadlines. However, overreliance on
compromise can lead to suboptimal outcomes
if it discourages deeper exploration of ideas.

Mediation and facilitation by leaders or
external parties
conflicts. Effective mediators help clarify

can also help resolve

issues, manage emotions, and guide

discussions toward constructive outcomes.

the effectiveness of these
the emotional
intelligence of team members. Skills such as

Importantly,

strategies depends on

empathy, self-awareness, and communication
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are essential for managing conflict

constructively (Goleman, 1998).

5.6 Role of Leadership and
Organisational Culture

Leadership and organisational culture emerge
as critical contextual factors that influence
the
creativity.

relationship between conflict and

Transformational leaders play a key role in
constructive
open
supporting risk-taking, and fostering a shared
vision (Bass & Riggio, 2006). Such leaders
create environments where team members

facilitating conflict by

encouraging communication,

feel valued and empowered to express their
ideas.

Organisational culture also shapes conflict
that  emphasise
collaboration, and

dynamics.  Cultures
psychological safety,
innovation are more likely to harness conflict
as a positive force. In contrast, hierarchical
and risk-averse cultures

may suppress

conflict, leading to reduced creativity.

The findings suggest that the most effective
fashion design teams are those that cultivate
a culture of constructive dissent, where
disagreements are encouraged but managed
respectfully.

6. Discussion

The findings of this study provide a nuanced
understanding of the relationship between
conflict resolution and creative freedom in
fashion design teams. This section interprets
these findings in light of existing theories and
explores their implications for both theory
and practice.
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6.1 Reconceptualising Conflict as a
Creative Resource

One of the most significant insights from this
study is the need to reconceptualise conflict
as a strategic resource rather than a problem
to be eliminated. Traditional management
approaches often emphasise conflict
avoidance, viewing it as inherently
detrimental. However, the findings align with
that
can

contemporary research suggesting
conflict, particularly task conflict,
enhance creativity and innovation (De Dreu

& Weingart, 2003).

In fashion design teams, conflict stimulates
cognitive diversity, which is essential for
creative problem-solving. By exposing team
members to different perspectives, conflict
encourages the exploration of alternative
ideas and fosters innovation. This perspective
is consistent with Amabile’s (1996)
componential theory, which highlights the
importance of diverse inputs and intrinsic
motivation in the creative process.

the benefits of conflict are
contingent on its management. Without

effective conflict resolution mechanisms, the

However,

same diversity that fuels creativity can lead to
fragmentation and dysfunction. Therefore,
organisations adopt a
approach that encourages constructive
conflict while minimising its negative effects.

must balanced

6.2 Balancing Creative Freedom
and Organisational Control

The study highlights a fundamental tension
between creative freedom and organisational
control. On one hand, creative freedom is
essential for innovation, allowing designers
to experiment and express their ideas. On the
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other hand, organisational constraints such as
budgets, timelines, and brand identity are
necessary for commercial viability.

This tension is particularly pronounced in the
fashion industry, where the need for
originality must be balanced with market
demands. The findings suggest that conflict
often arises at this intersection, as team
between  creative

members  negotiate

aspirations and practical considerations.

Effective conflict resolution plays a crucial
role in managing this tension. Collaborative
approaches enable teams to integrate diverse
perspectives and find solutions that balance
creativity with practicality. For example,
designers and merchandisers can work
together to develop products that are both
innovative and marketable.

6.3 The Mediating Role of
Psychological Safety

Psychological safety emerges as a key
mediator in the relationship between conflict
and creativity. In environments where team
members feel safe to express their ideas,
conflict is more likely to be constructive.
Conversely, in low-safety environments,
conflict can quickly become destructive.

This finding reinforces Edmondson’s (1999)
argument that psychological safety is
essential for learning and innovation. In
fashion design teams, fostering psychological
safety requires creating a culture of trust,
openness, and respect.

Leaders play a critical role in establishing
such environments. By modelling respectful
behaviour, encouraging dialogue, and

addressing conflicts promptly, leaders can
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enhance psychological safety and promote
creative outcomes.

6.4 Leadership as a Catalyst for
Constructive Conflict
The study underscores the importance of

transformational leadership
conflict

in  managing
and fostering

leaders

creativity.
Transformational inspire  and
motivate team members, creating a shared
that  aligns  individual and

organisational goals (Bass & Riggio, 2006).

vision

Such leaders facilitate constructive conflict
by encouraging open communication and
supporting diverse perspectives. They also
help manage the emotional aspects of
conflict, preventing it from escalating into
relationship conflict.

In contrast, authoritarian leadership styles
may suppress conflict, leading to conformity
and reduced creativity. This highlights the
need for leadership development programs
that emphasise emotional intelligence,
communication, and conflict management
skills.

6.5 Implications for Practice

The findings have several practical
implications for fashion organisations:

e Promote constructive conflict:
Encourage open dialogue and debate
while maintaining respect and
professionalism.

e Enhance communication skills:

Provide training in communication
and emotional intelligence to improve
conflict resolution.

e Foster psychological safety: Create
environments where team members

15

feel comfortable expressing ideas and
taking risks.

e Adopt leadership
styles: Encourage leaders to facilitate

collaborative

rather than control team dynamics.

e Balance autonomy and structure:
Provide guidelines and support while
allowing flexibility for creative

exploration.

6.6 Theoretical Contributions

This study contributes to the literature by
integrating multiple theoretical perspectives
to explain the relationship between conflict
resolution and creative freedom. It extends
existing research by focusing specifically on
fashion  design

teams, a relatively

underexplored context.

The proposed conceptual model provides a
framework for future research, highlighting
the roles of conflict resolution strategies,
creative freedom, leadership, and

psychological safety.

6.7 Limitations and Future
Research

While the study provides valuable insights, it
is based on secondary data and may not
capture the full complexity of real-world
interactions. Future research could use
primary data methods such as interviews or
ethnographic studies to validate and extend
these findings.

Additionally, cross-cultural studies could
explore how cultural differences influence
conflict and creativity in global fashion
teams.
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7. Conclusion

This study set out to examine the intricate
relationship between conflict resolution and
creative freedom within fashion design
teams, a context where artistic expression and
organisational demands
intersect. The
conflict is not merely a barrier to team

performance but a dynamic and potentially

continuously

findings underscore that

productive force that, when effectively

managed, significantly =~ enhance

creativity and innovation.

can

A key conclusion is that the nature of conflict
determines its impact. Task-related conflict,
when maintained within  constructive
boundaries, stimulates critical thinking,
encourages the exchange of diverse ideas,
and ultimately contributes to higher-quality
creative outcomes. In contrast, relationship
conflict tends to undermine trust, reduce
psychological safety, and inhibit creative
expression. Therefore, the challenge for
fashion organisations is not to eliminate
conflict but to manage it in ways that preserve
its constructive elements while minimising

its destructive potential.

The study also highlights the central role of
creative freedom as a driver of innovation.
Designers require autonomy to experiment
and explore new ideas; however, this freedom
must be balanced with organisational
constraints such as deadlines, budgets, and
brand identity. Effective conflict resolution
strategies, particularly collaborative
approaches, serve as a bridge between these
competing demands, enabling teams to
perspectives

compromising creativity.

integrate  diverse without
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Leadership and organisational culture emerge
as critical enablers in this process.
Transformational leadership fosters an
environment of trust, openness, and shared
vision, which is essential for constructive
conflict and creative collaboration. Similarly,
a culture of psychological safety encourages
team members to voice ideas, challenge
assumptions, and engage in meaningful
dialogue  without fear of

consequences.

negative

In conclusion, this study contributes to the
growing body of literature on creative
industries by demonstrating that conflict,
when strategically managed, can be a
valuable resource for innovation in fashion
design teams. It provides a conceptual
foundation for future research and offers
practical guidance for organisations seeking
to enhance both creativity and team
effectiveness. Future studies should build on
these findings by incorporating empirical
data and exploring cross-cultural variations
in conflict and creativity within global
fashion contexts.
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