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IT Governance and Business Strategy Alignment in the Fra of Digital Transformation

1. Introduction

In the ©past two decades, digital
transformation (DT) has emerged as one of
the most defining forces in business strategy,
reshaping industries, organisational models,
and  competitive  dynamics.  Digital
transformation can be defined as the strategic
integration of digital technologies—such as
cloud computing, artificial intelligence (Al),
Internet of Things (IoT), big data analytics,
and blockchain—into all areas of a business,
fundamentally changing how organisations
operate and deliver value to stakeholders
(Verhoef et al, 2021). The global
acceleration toward digitalisation has
intensified since the early 2020s, driven by
technological innovation, consumer
expectations, and crises such as the COVID-
19 pandemic (Susanti et al., 2023). However,
the success of digital transformation is not
guaranteed merely by technology adoption.
Organisations often struggle to translate
digital investments into strategic advantage
because of weak governance structures,
misaligned  strategies, and inadequate
coordination between business and IT
functions (Prasad et al., 2022).

IT governance—the system by which an
organisation’s information technology is
directed and controlled—has become a
cornerstone  for achieving business-IT
strategic alignment. It ensures that IT
decisions support business goals, manage
technology-related risks, and maximise the
value derived from digital initiatives (De
Haes & Van Grembergen, 2009). Effective IT
governance frameworks integrate leadership,
processes, and relational mechanisms to

establish accountability, performance
measurement, and value delivery (Alreemy et
al., 2016). Within the context of digital
transformation, I'T governance functions as a
critical ~ strategic  enabler, translating
corporate objectives into actionable digital
Without  this  alignment,
organisations face what Luftman (2000)

outcomes.

called the “strategic disconnect” between IT
investment and business outcomes.

Business—IT strategic alignment refers to the
dynamic state of harmony between an
organisation’s business strategy and its IT
strategy, ensuring that both domains
reinforce  each  other in  achieving
organisational objectives (Henderson &
Venkatraman, 1993). Traditional models of
alignment emphasise mutual understanding,
shared planning, and integrated decision-
making between IT and business leaders.
However, in the digital era, alignment
extends beyond coordination—it
encompasses the fusion of business, IT, and
digital strategies into a unified strategic
vision (Jonathan & Kuika Watat, 2020).
Digital strategy is now considered an
essential third pillar of strategic management,
reflecting the organisation’s capability to
leverage  emerging  technologies  for
innovation, customer experience, and
competitive advantage (Bharadwaj et al.,
2013).

The intersection of IT governance and
business-IT  alignment has  become
increasingly complex. While governance
mechanisms provide the structure for
decision-making and control, strategic
alignment ensures the coherence and mutual
reinforcement of IT and business priorities
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(De Haes & Van Grembergen, 2015). In
digital transformation initiatives, these two
dependent:
governance facilitates alignment, and
alignment enhances governance
effectiveness (Luftman & Kempaiah, 2007).
Organisations that fail to align governance

elements are  mutually

and strategy often experience technology
fragmentation, redundant systems, and loss
of strategic agility (Coltman et al., 2015).
Conversely, those with mature governance
structures tend to  achieve  higher
performance, innovation, and adaptability in
digital transformation programs (Korachi &
Bounabat, 2019).

Given this background, the present study
investigates how IT governance facilitates
the alignment between business and IT
strategy in the era of digital transformation.
The overarching research objective is to
conceptualise a framework that integrates
governance dimensions—strategic
alignment, resource management, risk
management, value delivery, and
performance measurement—with strategic
alignment constructs to understand how
organisations achieve effective digital
transformation. The research further adopts a
qualitative methodology to explore these
dynamics empirically, emphasising the lived
experiences of executives and IT
professionals.

The significance of this study lies in its dual
theoretical and practical contributions.
Theoretically, it extends the classic Strategic
Alignment Model (Henderson &
Venkatraman,  1993) by
governance as a mediating mechanism that
enables continuous alignment across

embedding

business, IT, and digital domains. Practically,
it offers managers and policymakers
guidance on  designing  governance
frameworks capable of supporting digital
transformation. The findings are expected to
inform best practices in IT governance
implementation, resource allocation, and
leadership integration in digitally evolving

organisations.

Ultimately, as digital transformation
continues to blur the boundaries between
technology and business, I'T governance must
evolve from a control-oriented function to a
strategic partnership model that ensures
sustained alignment and value creation. This
article contributes to the growing scholarly
conversation on digital-era governance by
providing a conceptual and methodological
roadmap for aligning technology capabilities
with business imperatives in the age of
transformation.

2. Literature Review and
Theoretical Framework

2.1 IT Governance in the Digital
Era

IT governance is a subset of corporate
governance that focuses on the effective and
efficient use of IT in enabling an organisation
to achieve its goals. The ISACA framework
defines IT governance as the responsibility of
executives and the board of directors to
ensure that IT supports business objectives,
manages risks, and delivers value (ISACA,
2018). Key frameworks such as COBIT 2019
and ITIL 4 provide structured mechanisms
for aligning IT decisions with enterprise
strategy through domains such as Evaluate—
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Direct-Monitor and Align—Plan—Organise
(ISACA, 2018).

De Haes and Van Grembergen (2009)
identified three key components of IT
governance: structures (decision-making
committees, roles), processes (strategic
planning, portfolio management), and
relational mechanisms (communication,
collaboration, shared learning). These
elements collectively establish
accountability, transparency, and
performance measurement. In  digital
transformation contexts, governance
becomes more dynamic, focusing not only on
control but on agility, innovation, and risk

balance (Turel & Bart, 2014).

Recent studies emphasise governance’s
evolving strategic role. For example, Santos
Castellanos (2020) found that IT governance
directly affects business-IT alignment and
indirectly influences organisational
performance. Similarly, Alreemy et al. (2016)
argued that IT governance maturity
positively correlates with the success of
strategic initiatives. However, they also noted
that many organisations lack clear
governance mechanisms for managing digital
transformation risks, especially related to
data privacy, cybersecurity, and
technological disruption.

2.2 Business—IT Strategic
Alignment

The concept of business-IT-IT alignment
emerged prominently with Henderson and
Venkatraman’s (1993) Strategic Alignment
Model (SAM), which proposed that
organisational performance depends on the
fit between internal and external domains of

business and IT. Alignment encompasses
both structural (strategic fit) and social
(functional integration) dimensions. Luftman
(2000) further operationalised this through
the Strategic Alignment Maturity Model,
which identifies key dimensions such as
communications,  value = measurement,

governance, partnership, and skills.

In the context of digital transformation,
alignment has become multi-dimensional.
Scholars distinguish between intellectual
alignment, referring to shared strategic
understanding, and social alignment,
referring to mutual trust and collaboration
between IT and business units (Reich &
Benbasat, 2000). A high level of alignment
enables organisations to translate
technological capability into competitive
advantage (Chan & Reich, 2007). However,
excessive alignment may reduce
organisational  agility—known as the
“alignment paradox”—where rigidly
synchronised structures limit innovation

(Liang et al., 2017).

Empirical research continues to validate the
positive relationship between alignment and
firm performance. Coltman et al. (2015)
demonstrated that alignment contributes to
superior innovation and adaptability,
especially in volatile markets. Mekonnen and
Jonathan (2021) found that alignment
remains an essential prerequisite for digital
transformation success in public
organisations. Despite this, achieving
continuous alignment is difficult, as
organisations face rapid technological
evolution, changing customer expectations,
and cultural barriers.
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2.3 Digital Transformation and
Strategic Integration

Digital transformation represents not merely
the deployment of new technologies but the
redefinition of business processes, culture,
and customer experiences. Bharadwaj et al.
(2013) argue that digital transformation
requires the fusion of IT and business
strategy into a unified digital business
strategy, emphasising agility, customer
centricity, and innovation. In this new
paradigm, IT governance must expand to
encompass digital leadership, ecosystem
management, and data-driven decision-
making (Sebastian et al., 2017).

Korachi and Bounabat (2019) highlight that
organisations often fail to capture digital
value because of fragmented governance,
inconsistent metrics, and a lack of strategic
coherence. As digital transformation
accelerates, traditional governance
frameworks that prioritise stability and
control must evolve to accommodate rapid
change, cross-functional collaboration, and
experimentation (Weill & Ross, 2019).
Governance mechanisms must therefore shift
from a “command-and-control” model to one
that fosters innovation while managing

digital risk.

2.4 Integrating Governance and
Alignment: Theoretical Synthesis

The  literature  suggests a  strong
interdependence between IT governance and
strategic alignment. Governance establishes
the structural and procedural foundation
through which alignment can occur (De Haes
& Van Grembergen, 2015). Conversely,
successful alignment reinforces governance

effectiveness by ensuring that IT decisions
consistently support business strategy. In this
view, IT governance is not an isolated
management process but a strategic
capability that facilitates ongoing alignment
and adaptability (Tallon et al., 2019).

Key Governance Dimensions Supporting
Alignment

e Strategic Alignment: Governance
ensures that IT goals directly support

business objectives through
formalised decision-making,
performance  measurement, and

continuous strategy review (Weill &
Ross, 2019).

e Resource Management: Allocation
and optimisation of IT resources
(budgets, skills, infrastructure) are
crucial for maintaining alignment (De
Haes & Van Grembergen, 2015).

e Risk Management: Governance
frameworks identify and mitigate IT
and digital risks that could jeopardise
business objectives (Turel & Bart,

2014).

e Value Delivery and Performance
Measurement: Governance
mechanisms measure IT’s

contribution to business value
through  KPIs and  balanced
scorecards (Van Grembergen & De
Haes, 2018).

e Decision-Making and Accountability:
Clear governance structures define
who makes IT investment decisions,
ensuring alignment with strategic
priorities (ISACA, 2018).
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Theoretical Framework

Building upon Henderson and Venkatraman’s
(1993) SAM and De Haes and Van
Grembergen’s (2015) IT Governance Model,
this study proposes an integrative framework
that conceptualises IT governance as an
business-IT-IT-IT-IT
alignment, which in turn mediates digital

antecedent to

transformation = outcomes. The model
assumes that the maturity of governance
practices positively influences alignment by
promoting communication,
coordination, and strategic coherence.

resource

Aligned strategies subsequently enhance
digital transformation performance,
including innovation, customer satisfaction,
and operational agility.

Thus, three propositions can be outlined:

e Pl: IT governance dimensions
positively influence business—IT
strategic alignment.

e P2: Business—IT alignment mediates
the  relationship  between IT
governance and digital
transformation success.

e P3: Effective governance and
alignment jointly enhance
organisational agility and
performance in digital transformation
contexts.

This integrated theoretical framework
advances prior research by extending the
traditional two-way relationship between
business and IT to a tri-strategic relationship
among business, IT, and digital domains. It
situates governance as the dynamic
mechanism that ensures the sustainability of
alignment over time.

3. Research Methodology

This study adopts a qualitative research
methodology to explore the intricate
relationship between IT governance and
business strategy alignment in the context of
digital transformation. Given the dynamic,
context-dependent nature of organisational
adaptation to  technological  change,
qualitative inquiry allows a deeper
understanding of processes, perceptions, and
practices shaping strategic alignment
(Creswell & Poth, 2018; Yin, 2018). The
research draws upon interpretivist paradigms
to examine how organisational leaders, IT
managers, and governance bodies interpret
and implement IT governance frameworks to

support strategic objectives.

3.1 Research Design

The study follows an exploratory multiple-
case study design, focusing on organisations
across different industries undergoing digital
transformation initiatives. The case study
method is suitable for investigating “how”
and “why” questions within real-world
contexts where the boundaries between
phenomena and context are not clearly
defined (Yin, 2018). This design provides the
flexibility to capture diverse perspectives and
experiences related to IT governance
practices and strategic
mechanisms. Semi-structured interviews,
document analysis, and organisational

alignment

observations form the primary data sources.

3.2 Data Collection

Data were collected from five organisations
in sectors including financial services,
healthcare, manufacturing,

telecommunications, and education. These
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organisations were purposefully selected
based on their ongoing digital transformation
programs and established IT governance
structures. Participants included CIOs, IT
directors, digital transformation officers, and
strategic planners, ensuring a variety of
viewpoints from both IT and business
perspectives.

Semi-structured interviews were conducted
with 25 participants over six months. Each
interview lasted between 60 and 90 minutes
and was conducted either in person or via
online platforms (e.g., Zoom, Microsoft
Teams). Interview questions focused on the
structure of IT governance, strategic
processes, digital
initiatives, and mechanisms of alignment
between IT and business units. To

decision-making

complement interview data, internal reports,
strategic plans, IT governance documents,
and policy guidelines were analysed to
triangulate findings (Bowen, 2009).

3.3 Data Analysis

The collected data were analysed using
thematic analysis (Braun & Clarke, 2019).
Interview transcripts and organisational
documents were coded inductively to identify
emerging themes. The analysis followed a
six-step approach: familiarisation with the
data, initial code generation, theme
searching, theme review, theme definition,
and final reporting. NVivo software
supported coding and
organisation of qualitative data. The iterative

systematic
process ensured consistency, depth, and
traceability of interpretations.

Three primary categories of themes emerged:
structural and relational mechanisms of IT

governance, strategic alignment practices and
challenges, and the transformative influence
of digitalisation on governance frameworks.
The analysis sought to uncover the patterns
and divergences in governance structures,
accountability models, and digital leadership
approaches across different industries.

3.4 Validity and Reliability

To ensure trustworthiness, the study adhered
to the qualitative criteria of credibility,
transferability, dependability, and
confirmability (Lincoln & Guba, 1985).
Credibility was enhanced through data
triangulation and member checking, where
participants reviewed summaries of findings
for accuracy. Transferability was supported
by providing detailed contextual descriptions
of each organisation, allowing readers to
assess the applicability of findings to other
contexts. Dependability and confirmability
were ensured through maintaining an audit
trail of analytical decisions and reflexive
notes documenting the  researcher’s
positionality.

3.5 Ethical Considerations

Ethical approval was obtained prior to data
collection. Participants were informed about
the study’s objectives, confidentiality
protocols, and their right to withdraw at any
time. Data were anonymised, and
organisations were assigned pseudonyms. All
digital recordings and transcripts were stored
securely and accessible only to the research
team.

Overall, this qualitative approach allowed an
in-depth examination of how IT governance
frameworks shape and are shaped by digital
transformation processes, providing nuanced
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insights into the dynamic alignment between
technology and business strategy.

4. Findings

The findings reveal that the alignment
between IT governance and business strategy
in the digital transformation era is both
structurally complex and contextually
adaptive. Four overarching themes emerged
from the analysis: (1) the evolution of
governance structures, (2) the role of
leadership and culture, (3) the redefinition of
performance metrics, and (4) the integration
of agile and data-driven decision-making.

4.1 Evolution of Governance
Structures

Organisations have progressively moved
from traditional hierarchical IT governance
models to adaptive, cross-functional
governance frameworks. These frameworks
emphasise collaborative decision-making
and joint ownership of digital initiatives (De
Haes et al., 2020). Participants highlighted
that committees now include representatives
from marketing, operations, and innovation
teams alongside IT executives, facilitating
mutual understanding of technological and
strategic priorities. This inclusive approach
allows for faster response to digital

opportunities and risks.

For instance, the financial services case
demonstrated a portfolio-based governance
model, where IT investments were evaluated
in terms of their contribution to customer-
centric digital value creation rather than cost
reduction. Conversely, the healthcare
organisation adopted a dual structure
balancing regulatory compliance with

innovation flexibility, reflecting the need for
governance adaptability in highly regulated
environments.

4.2 Leadership and Organisational
Culture

Leadership emerged as a critical enabler of
IT-business alignment. Organisations with
digitally competent executives demonstrated
stronger coherence between governance
decisions and strategic objectives (Turel &
Bart, 2017). Transformational leadership
styles encouraged risk-taking and learning,
fostering a culture of innovation (Karahanna
& Preston, 2019). In contrast, organisations
with rigid, top-down cultures struggled to
synchronise their IT investments with
business priorities, often resulting in
fragmented initiatives.

Culture also played a pivotal role in the
integration of digital mindsets. Companies
promoting shared accountability between IT
and business departments achieved higher
alignment maturity. Interviewees emphasised
the importance of “digital literacy” among
non-IT executives and “strategic literacy”
among IT professionals as foundations for
mutual understanding.

4.3 Redefining Performance
Metrics

Digital transformation prompted
organisations to redefine performance
indicators for IT governance success.
Traditional measures such as ROI and system
uptime were replaced or supplemented with
value-based metrics—customer engagement,
innovation speed, and data-driven insights.
This shift reflects a broader understanding of
IT as a strategic enabler rather than a cost
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centre (Van Grembergen & De Haes, 2021).
Performance dashboards integrating business
and IT KPIs allowed continuous visibility
into digital progress, fostering alignment
through transparent communication.

4.4 Agile and Data-Driven Decision-
Making

The adoption of agile methodologies and

data-driven decision frameworks
reconfigured governance processes across all
enabled
organisations to iterate rapidly, aligning IT
initiatives with evolving business needs
(Krogstie, 2020). Real-time data analytics

supported evidence-based strategic choices,

cases. Agile governance

reducing dependency on hierarchical
approvals. This responsiveness enhanced
alignment effectiveness, allowing firms to
pivot quickly amid market volatility.

However, participants acknowledged
challenges in scaling agile governance. Some
organisations reported tension between
agility and compliance, particularly in
regulated  sectors.  Successful models
achieved balance through “controlled
agility”—establishing ~ minimal  viable
governance protocols to ensure both
innovation freedom and accountability.

4.5 The Dynamic Nature of
Alignment

Across cases, [T-business alignment emerged
as a continuous, evolving process, not a static
goal. Digital transformation introduced
ongoing technological disruptions requiring
organisations to adapt governance structures
iteratively. Strategic alignment became more
dynamic, emphasising strategic agility and
continuous integration between digital

technologies and organisational objectives
(Coltman et al., 2015). The findings affirm
that IT governance must transition from rigid
control mechanisms to adaptive strategic
orchestration, where technology leadership
and business strategy co-evolve.

5. Discussion

The findings of this study demonstrate that
the alignment between IT governance and
business strategy in the context of digital
transformation is a multifaceted and evolving
process. This section discusses the results in
relation to existing theoretical frameworks
and empirical literature, emphasising the
implications for both practice and theory. The
discussion is organised into five thematic
areas: (1) the evolving nature of IT
governance, (2) the critical role of leadership
and culture, (3) reconfiguration of
performance measurement, (4) agility and
data-driven  decision-making, and (5)
continuous alignment in a dynamic
environment.

5.1 Evolution of IT Governance
Models

The study’s findings indicate that
organisations are moving from traditional,
control-oriented IT governance models
toward adaptive, participatory frameworks
that accommodate digital transformation
dynamics. This evolution reflects a paradigm
shift described by Weill and Ross (2004),
who emphasised that effective IT governance
must integrate flexibility with control to
sustain strategic alignment. The inclusion of
non-IT business leaders in governance
bodies, as observed in the case studies, aligns
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with Van Grembergen and De Haes’s (2021)
concept of “enterprise governance of IT,”
where governance is viewed as a shared
responsibility rather than an IT-exclusive
domain.

This transformation also supports Henderson
and  Venkatraman’s  (1993)  Strategic
Alignment Model (SAM), which posits that
alignment requires structural and social
integration between business and IT domains.
In the digital era, this integration extends
beyond structure to encompass continuous
collaboration across functional boundaries.
The study confirms that firms implementing
cross-functional committees and shared
decision-making mechanisms are better
positioned to achieve real-time alignment
between IT and business objectives.
Moreover, such governance arrangements
promote transparency, accountability, and
adaptability—qualities essential for digital
success (De Haes et al., 2020).

However, the transition from rigid
governance structures to flexible models
introduces challenges. Some organisations
face difficulty balancing innovation freedom
with compliance and risk management,
particularly in regulated industries. This
tension echoes prior findings by Tallon et al.
(2019), who highlighted that the governance
of digital transformation requires dynamic
capabilities to reconcile  exploration
(innovation) with exploitation (efficiency).

Thus, the evolution of IT governance can be

understood as a process of strategic
orchestration, where organisations
continuously adjust governance

configurations to match shifting digital
imperatives.

10

5.2 Leadership and Organisational
Culture as Alignment Enablers

Leadership emerged as one of the most
decisive factors in facilitating IT-business
alignment. The findings align with
Karahanna and Preston’s (2019) argument
that digital leadership—characterised by
vision, empowerment, and strategic insight—
enhances IT governance effectiveness.
Leaders who foster open communication and
shared ownership across departments bridge
the and cultural gaps that
traditionally separate IT from business
functions. Transformational leadership, in

cognitive

particular, promotes trust and collaboration,
which are prerequisites for sustainable
alignment (Turel & Bart, 2017).

Furthermore, organisational culture plays a
critical role in shaping alignment outcomes.
The study found that companies cultivating
collaborative, learning-oriented cultures
achieved higher degrees of alignment
maturity. This corresponds with Schein’s
(2017) model of organisational -culture,
which underscores the importance of shared
values and assumptions in driving collective
behaviour. In digital transformation contexts,
cultural attributes such as
tolerance, digital literacy, and adaptability are

essential (Kane et al., 2019). Conversely,

innovation

organisations maintaining siloed,
hierarchical structures struggled to translate

IT initiatives into strategic business value.

this
underscores the interplay between social
capital and IT governance maturity. Social

From a theoretical standpoint,

capital, built through interpersonal trust and
shared understanding, strengthens the
necessary  for

relational mechanisms
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alignment (Karahanna & Preston, 2019).
Thus, leadership and culture operate as social
enablers of strategic
complementing the

provided by governance frameworks.

alignment,

structural enablers

5.3 Redefining Performance
Metrics in the Digital Era
The study’s findings reveal that digital

has  redefined
organisations conceptualise and measure IT

transformation how

governance performance. Traditional
financial metrics such as ROI, cost reduction,
and system uptime no longer suffice in
capturing IT’s strategic contribution. Instead,
organisations now prioritise value-based,
innovation-oriented metrics—including
customer engagement, speed of delivery, and
data-driven insights. This shift corresponds
with the perspectives of Luftman and
Kempaiah (2007) and Van Grembergen and
De Haes (2021), who argue that alignment
effectiveness must be measured in terms of
strategic realisation rather than

operational efficiency alone.

value

The move toward balanced scorecards and
integrated performance dashboards supports
a holistic view of IT’s role in achieving
business goals (Kaplan & Norton, 1996).
These tools enable organisations to visualise
both IT and business KPIs in a single
framework, enhancing transparency and
communication. Importantly, the adoption of
dynamic performance metrics reflects the
need for continuous evaluation and
recalibration in an environment characterised

by rapid technological evolution.

This evolution in measurement also relates to
the Resource-Based View (RBV) theory,

11

which posits that IT capabilities can become
strategic resources when they contribute to
sustained competitive advantage (Barney,
1991). In this context, governance
mechanisms that track digital value creation
serve as indicators of how effectively
organisations are leveraging IT as a strategic
asset. Thus, performance measurement is not
merely a managerial tool but a strategic
mechanism  that  fosters

value-driven

governance

alignment and reinforces

decision-making.

5.4 Agility, Data, and the New
Governance Logic

One of the most significant findings is the
integration of agile methodologies and data-
driven decision-making into IT governance
processes. Agile governance, characterised
by iterative planning, rapid prototyping, and
feedback, challenges the
traditional top-down control logic of IT

continuous

management (Krogstie, 2020). Instead, it
fosters  adaptive  alignment,
organisations to adjust IT initiatives in
response to emerging opportunities and risks.

allowing

The adoption of real-time data analytics
further strengthens governance
responsiveness. Data enables evidence-based
decision-making, reducing reliance on
intuition  and  hierarchical  approvals
(Merendino et al., 2018). Organisations with
mature  data  governance frameworks
demonstrated greater agility and coherence
between IT and business strategies. However,
the study also revealed tensions between
agility and compliance, particularly in sectors
like finance and healthcare, where regulatory
requirements constrain flexibility. The most

successful cases implemented ‘“‘controlled
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agility,” balancing freedom to innovate with
necessary oversight—a finding consistent
with De Haes et al. (2020).

From a theoretical standpoint, these
observations align  with  Dynamic
Capabilities Theory (Teece, 2018), which
ability to

reconfigure

emphasises
integrate,

an organisation’s
build, and
competencies  to  address
Agile
governance mechanisms

changing

environments. and  data-driven
such
dynamic capabilities, enabling organisations

to continuously align their IT and business

represent

strategies in volatile digital markets.

5.5 Continuous Alignment and
Strategic Agility

Perhaps the most striking insight from this
research is that alignment in the digital era is
not a static end-state but a continuous,
iterative process. The findings reaffirm the
view of Coltman et al. (2015), who argue that
digital transformation demands a shift from
static alignment to dynamic strategic
alignment. This evolution reflects the fact
that technological change occurs faster than
strategic ~ planning  cycles,  requiring
governance systems that support ongoing
adaptation.

The study found that successful organisations
institutionalise mechanisms for continuous
dialogue between IT and business leaders.
These mechanisms include joint steering
committees, real-time data dashboards, and
cross-functional task forces. By embedding
alignment into organisational routines, firms
achieve what Luftman (2000) refers to as
alignment maturity—a state where IT and

12

business strategies evolve

rather than sequentially.

symbiotically

Moreover, digital transformation amplifies
the importance of strategic agility, defined as
the capacity to sense, seize, and reconfigure
resources in response to change (Teece,
2018). Organisations that treat I'T governance
as an enabler of agility rather than a
constraint are better equipped to navigate
disruption. This dynamic approach to
alignment transforms governance from a
compliance mechanism into a strategic
capability, positioning IT as an integral driver
of competitive advantage in the digital
economy.

6. Conclusion and
Recommendations

6.1 Conclusion

This study concludes that effective IT
governance and business strategy alignment
in the digital transformation era requires a
balance between structure and flexibility,
leadership and collaboration, and control and
innovation. The findings demonstrate that
alignment is not achieved through rigid
governance hierarchies but through adaptive,
participatory, and data-informed mechanisms
that promote strategic agility. Leadership
commitment, digital literacy, and a culture of
collaboration are central to maintaining
coherence between IT initiatives and
business goals. Furthermore, performance
measurement must evolve to capture digital
value creation, reflecting IT’s role as a
strategic enabler rather than a cost function.
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Theoretically, the research reinforces and
extends existing alignment models by
integrating perspectives from dynamic
capabilities theory and enterprise governance
frameworks. Practically, it offers evidence
that adaptive governance structures and agile
practices can enable organisations to sustain

strategic alignment  amid  constant
technological disruption.
6.2 Recommendations
Based on the  findings,  several
recommendations are proposed:

e Adopt Adaptive Governance

Frameworks: Organisations should

implement governance models that

combine accountability with
flexibility, allowing IT and business
leaders to co-own digital strategies.

e Invest in Digital Leadership
Development: Executives should be
trained in digital literacy and agile
decision-making to enhance cross-
functional collaboration.

e Redefine Performance Metrics:
Governance performance should be
evaluated through metrics
emphasising innovation, customer
experience, and strategic value
realisation.

e Embed Agility in Governance
Processes: Integrate agile principles
into IT governance to ensure
responsiveness and  continuous
alignment.

e Institutionalise Continuous Dialogue:
Establish ongoing communication

platforms between IT and business

units to ensure evolving alignment as
technology and markets change.

By adopting these measures, organisations
can transform IT governance from a
compliance-oriented framework into a
strategic asset that drives sustainable
competitive advantage in the digital age.

References

Ahuja, V., & Thatcher, S. M. (2021). Digital
governance for strategic alignment:
An integrated framework for the
modern  enterprise.  Information
Systems Journal, 31(4), 457-479.
https://doi.org/10.1111/is).12300

Almeida, R., Oliveira, T., & Cruz-Jesus, F.
(2020). The role of IT governance in
digital transformation: A resource-
based view. International Journal of

Information Management, 51,
102048.
https://doi.org/10.1016/j.1jinfomgt.20
19.10.007

Bianchi, I., Sousa, R., Pereira, R., & Weill, P.
(2017). IT governance mechanisms in
the digital age. MIS Quarterly
Executive, 16(3), 123-143.

Bryson, J. M., Crosby, B. C., & Bloomberg,
L. (2014). Public value governance:
Moving beyond traditional public
administration and the new public
management. Public Administration
Review, 74(4), 445-456.
https://doi.org/10.1111/puar.12238

De Haes, S., Van Grembergen, W., &
Debreceny, R. S. (2020). COBIT is a

Rahaman & Mannan, 2025


https://doi.org/10.1111/isj.12300
https://doi.org/10.1016/j.ijinfomgt.2019.10.007
https://doi.org/10.1016/j.ijinfomgt.2019.10.007
https://doi.org/10.1111/puar.12238

IT Governance and Business Strategy Alignment in the Fra of Digital Transformation

framework for enterprise governance 35(2), 463-486.
of IT. ISACA Journal, 2, 1-8. https://doi.org/10.2307/23044052
Henderson, J. C., & Venkatraman, N. (1993). Van Grembergen, W., & De Haes, S. (2018).
Strategic  alignment: Leveraging Enterprise governance of information
information technology for technology: Achieving alignment and
transforming  organisations. IBM value, featuring COBIT 5. Springer.

Systems  Journal, 32(1), 4-16.

i, P. R . W. (2004). IT
https://doi.org/10.1147/5j.321.0004 Weill, P, & Ross, J. W. (2004)

governance: How top performers

Kitsios, F., & Kamariotou, M. (2019). manage [T decision rights for
Information systems strategy and superior results. Harvard Business
digital transformation: A structured Press.

literat iew.  International
tlerature — review.  thierhationa Yoon, T. E., & George, J. F. (2013). Why

Journal of Innovation and Technology , .. . .
aren’t organisations adopting virtual

Management, 16(3), 1950022.
https://doi.org/10.1142/S0219877019
500223

worlds? Computers in  Human
Behaviour, 29(3), 772-790.
https://doi.org/10.1016/j.chb.2012.12
Luftman, J., Lyytinen, K., & Zvi, T. B. .017

2017). Enhancing th t
( ). Enhancing the measuremen Zuboff, S. (2019). The age of surveillance

capitalism: The fight for a human
future at the new frontier of power.
PublicAffairs.

of information technology (IT)
business alignment and its influence
on company performance. Journal of
Information Technology, 32(1), 26—
46.
https://doi.org/10.1057/51t.2015.23

Mithas, S., & Rust, R. T. (2016). How
information technology strategy and

investments influence firm
performance: Conjecture and
empirical evidence. MIS Quarterly,
40(1), 223-245.
https://doi.org/10.25300/MISQ/2016/
40.1.10

Tallon, P. P., & Pinsonneault, A. (2011).
Competing perspectives on the link
between  strategic  information
technology alignment and
organisational agility: Insights from a
mediation model. MIS Quarterly,

14
Rahaman & Mannan, 2025


https://doi.org/10.1147/sj.321.0004
https://doi.org/10.1142/S0219877019500223
https://doi.org/10.1142/S0219877019500223
https://doi.org/10.1057/jit.2015.23
https://doi.org/10.25300/MISQ/2016/40.1.10
https://doi.org/10.25300/MISQ/2016/40.1.10
https://doi.org/10.2307/23044052
https://doi.org/10.1016/j.chb.2012.12.017
https://doi.org/10.1016/j.chb.2012.12.017

	Cover.pdf (p.1-2)
	6. IT Governance and Business Strategy Alignment in the Era of Digital Transformation.pdf (p.3-15)
	1. Introduction
	2. Literature Review and Theoretical Framework
	2.1 IT Governance in the Digital Era
	2.2 Business–IT Strategic Alignment
	2.3 Digital Transformation and Strategic Integration
	2.4 Integrating Governance and Alignment: Theoretical Synthesis

	3. Research Methodology
	3.1 Research Design
	3.2 Data Collection
	3.3 Data Analysis
	3.4 Validity and Reliability
	3.5 Ethical Considerations

	4. Findings
	4.1 Evolution of Governance Structures
	4.2 Leadership and Organisational Culture
	4.3 Redefining Performance Metrics
	4.4 Agile and Data-Driven Decision-Making
	4.5 The Dynamic Nature of Alignment

	5. Discussion
	5.1 Evolution of IT Governance Models
	5.2 Leadership and Organisational Culture as Alignment Enablers
	5.3 Redefining Performance Metrics in the Digital Era
	5.4 Agility, Data, and the New Governance Logic
	5.5 Continuous Alignment and Strategic Agility

	6. Conclusion and Recommendations
	6.1 Conclusion
	6.2 Recommendations

	References


