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Abstract:  All of us know that people were asked to work from home to stop 
the spread of the deadly coronavirus. The lockdown following the spread of the 
pandemic affected almost all sectors of life and the education sector was no 
exception to it. One of the important domains in the educational sector is the 
professional development of teachers. During the lockdown period it was a 
challenge for the professional development institutes of India in general, and 
the Institutes of Kashmir valley, in Particular, to continue the training 
programmes in the physical mode. Given the lockdown, the training 
programmes were organised in virtual mode through various online platforms. 
In this backdrop the present paper aims to study the perceptions of the teacher 
trainees of English language regarding the virtual training programmes and the 
challenges faced by them during these programmes. 
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1.1 Introduction   

During the Covid-19 lockdown, all the sectors of life were closed for onsite transactions and the only option was to 

go online because no one was allowed to come out of their homes as a safety measure to stop the deadly coronavirus. 

If we see all the sectors of life suffered and the education sector was not an exception to it. It causes loss to all students 

of all grades in terms of learning, exposure, and time (Shahzad et al., 2020). All the educational institutions of the 

world were closed for onsite teaching and learning process. The only option left was to switch to online mode. 

Research suggests that online learning is more effective than Offline learning because it provides the students the 

opportunity to learn at their own pace and they control their learning as compared to classroom learning (Azar & Tan, 

2020). All educational institutions start the online teaching and learning process and one of the most important 

domains in the educational sector is the professional development or the teacher education of the teachers. The 

institutions which are responsible for the teacher’s professional development also started the online professional 

development of the teachers in all the subjects in general and particularly in languages. There are many professional 

development institutes in India who are responsible for these trainings like the National Council of Educational 

Research and Training (NCERT) at the national level, State Council of Educational Research and Trainings (SCERT) 

at the state level and District Institute of Education and Trainings (DIET) at the district level (Recommendation & 

Taken, n.d.). Jammu and Kashmir are the Union territory of India and the institutes who are responsible for the 

professional development of teachers are the State Council of Educational Research and Trainings (SCERT) and 

District Institute of Education and Trainings (DIET). All these institutes started the online professional development 

of the English language teachers in the valley so that teachers of English may not face any problem in the development 

of the four skills of English language among the learners. During the online professional development of teachers, the 

training institutes as well as the teachers of English language faced a lot challenges and problems because this was 

totally the new experience for them especially the teachers of government schools. The challenges were ranging from 

using the different educational technological tools and gadgets to technical problems. The paper is an attempt to 

capture all those problems faced by the English language teacher educators and the English language teacher trainees 

in the online professional development and an attempt will also be made to recommend some solutions for the 

problems. The perceptions of the teacher trainees regarding the online professional development will also be discussed. 

 

2.1 Methodology 

For the current study a sample of 50 English language teachers were selected who are teaching the English language 

subject in the different schools of Pulwama and Anantnag districts and have received the online teacher training and 

two District Institutes of Education and Trainings (DIETs) of Pulwama and Anantnag were also selected for the study. 

A well-designed questionnaire was framed to collect the data from these teachers and due to the lockdown, the 

questionnaire was created using the google form and was shared with the teachers through their WhatsApp numbers 

and emails. Some teachers were contacted telephonically to record their responses. After collecting the responses from 

the teachers, the data was tabulated, codified and analysed to see the results. 

 

3.1 Research Questions  

The paper is based on the three research questions  

▪ Which were the challenges and problems faced by the training institutes and the teacher trainees. 

▪ What are the perceptions of teacher trainees regarding the online professional development?  

▪ How can we improve the online professional development of English language teachers? 

 



Journal of Curriculum Development Studies, 3(1), 2024 

 
 

334 

 
2024 The Author(s). This open access article is distributed under a Creative Commons Attribution 

(CC-BY) 4.0 license. 
Journal Link: http://kmf-publishers.com/jocds/ 

 

 

4.1 Challenges and Problems faced by the Training Institutes  

▪ Training institutes faced a lot of problems during the COVID-19 lockdown because they had to Manage the 

trainers who can train the English Language Teachers. Handling the different online platforms and creating 

and presenting the content online was a novel experience for the trainers as well as for the teachers of the 

English language. It was a challenge for the Institutes to get Trainers for Training who have the knowledge 

of educational technology and are proficient and well-qualified to train the English language teachers. The 

Training institutes and teacher trainers must help the teachers in removing the barriers like internal barriers 

like anxiety, negative perceptions towards technology lack of competence etc.(Razak et al., 2015)  

▪ To coordinate with the different English language trainees was another issue because many teachers were not 

able to handle the online platforms which was becoming a hectic problem for the Teacher Educators. 

▪ Good internet connectivity was another issue for the training institutes because the trainer who was selected 

for the training was giving the pieces of training from his home and many times the internet services were 

not working properly and due to which the full training programme used to be cancelled.  

▪ Non-active participation from the teachers was another issue for the institutes, Both the training institutes 

included in the study said that many teachers used to log in from the Zoom classroom or Google Classroom 

but were not present in the classrooms. 

 

5.1 Challenges and Problems Faced by the English Language Teachers 

▪ English language trainees were the main focus of the professional development programmes and they learned 

a lot of things as well as faced many problems in the online professional development programmes. The most 

important issue before the teachers were to handle the different online tools and gadgets because it was a 

novel experience for them to use online teaching and learning gadgets. 

▪ Needs analysis of the teachers is part and parcel of the professional development programmes and due to 

COVID-19 the training institutes couldn't do the Needs analysis of the teacher trainees due to which the 

needed training hotspots of teachers were not included in the training modules. Needs analysis serves as an 

important initial step for curriculum design in further developments in teaching materials, tests, programme 

evaluation (Kusumoto, 2008). 

▪ Internet connectivity was a big issue for the teachers Due to internet connectivity issues, teachers were not 

able to join the training sessions all the time. 

▪ Professional development demands the onsite training practice and the feedback for the same to improve the 

skills but the actual practice in the classroom was not possible in the online professional development 

programmes. 

 

6.1 Suggestions to improve the Online Professional Development of the English language  

6.1.1 Teachers 

Professional development of teachers is an essential component of the teaching-learning process in general and 

professional development of English language teachers in particular. During COVID-19 all the training institutes were 

closed for offline pieces of training and the only option was the online professional development of teachers. It was 

very challenging in the Indian scenario to go for the online training because switching to online mode was a novel 

experience for both teacher educators and English language teachers especially for the teachers of government schools. 

It is the responsibility of the professional development institutes to train all the teachers especially the English 

language teachers to handle the different online teaching platforms so, that in the future they may not face any 
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problems in handling the online tools and gadgets which may hinder their professional development and the teaching-

learning process in their respective schools. The institutes need to bring some innovative strategies to improve the 

professional development of teachers (Barron & Chandler, 2019). An important responsibility lies on the government 

of Jammu and Kashmir to provide sufficient funds to the training institutes so, that they may not face any difficulty in 

arranging the different hardware and software of educational technology and to hire the IT experts for the development 

of different apps and programmes. One of the important challenges for the government is to manage the internet 

connectivity in the Kashmir valley in times of lockdown because online education is not possible without good internet 

connectivity to both the teachers as well as the students. The school education department also has the responsibility 

to introduce smart classrooms in the schools, so that the taste of educational technology can be developed among both 

the teachers as well students.  

 

7.1 Perceptions of the English Language Teachers towards online professional development 

Some questions were asked to the teachers of the English language to see their perceptions regarding the online 

professional development programmes they attended during the COVID-19 lockdown and based on the responses 

below tables have been created to present their responses. 

 

The contents of the online professional development programmes were according to my needs 

 

Table 1.1Needs of Teacher Trainees 

 Frequency  Percentage  

Strongly agree  7 14 

Agree 10 20 

Undecided  1 2 

Disagree  21 42 

Strongly disagree  11 22 

Total  50 100 

Source: Author calculation 

In table 1.1 above teachers gave their opinions regarding their training needs in comparison to the pieces of training 

they received. According to the data, 14% of teachers strongly agreed, 20% agreed, 2% undecided, 42% disagreed 

and 22% strongly disagreed. From the data, it can be concluded that the majority of the teachers that is 64% of teachers 

believe that the professional development programmes were not according to their training needs. 

 

The teacher trainer had enough knowledge and experience to train the English language teachers. 
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Table 1.2 Knowledge and Experience of Teacher Trainers 

 Frequency  Percentage  

Strongly agree  27 54 

Agree 11 22 

Undecided  2 4 

Disagree  7 14 

Strongly disagree  3 6 

Total  50 100 

Source: Author calculation 

In table 1.2 above teachers gave their opinions regarding the knowledge and experience of the teacher trainers who 

gave them the trainings. According to the data 54% of teachers choose strongly agreed, 22% agreed, 4% undecided, 

14% disagree and 6% strongly disagreed. From the data, it can be concluded that the majority of the teachers that is 

76% of teachers think that the teacher trainers of the English language have enough knowledge and experience to train 

the English language teachers. 

 

I experience no difficulty in using the different online tools and gadgets during the training. 

 

Table 1.3 Handling Online Tools and Gadgets 

 Frequency  Percentage  

Strongly agree  4 8 

Agree 10 20 

Undecided  1 2 

Disagree  16 32 

Strongly disagree  19 38 

Total  50 100 

Source: Author calculation 

In table 1.3 above teachers gave their opinions regarding the ease of handling the online tools and gadgets during the 

online professional development. According to the data, 8% of teachers choose strongly agreed, 20% agreed, 1% 

undecided, 32% disagreed and 38% strongly disagreed. From the data, it can be concluded that the majority of the 

teachers that is 70% of teachers claimed that they face difficulties in using and handling online tools and gadgets 

during professional development. 

 

I didn’t face any issues with internet connectivity during the online training. 
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Table 1.4 Internet Connectivity 

 Frequency  Percentage  

Strongly agree  3 6 

Agree 6 12 

Undecided  3 6 

Disagree  25 50 

Strongly disagree  13 26 

Total  50 100 

Source: Author calculation 

In table 1.4 above teachers gave their opinions regarding the internet connectivity in the valley. According to the data 

6% of teachers choose strongly agreed, 12% agreed, 6% undecided, 50% disagree and 26% strongly disagreed. From 

the data it can be concluded that the majority of the teachers that is 76% of teachers claimed that they faced internet 

connectivity issues during the online professional development. 

 

8.1 How can we improve the online professional development of teachers in future (comment)? 

An open-ended question was asked to the teachers of English to improve the online professional development in the 

future. The teachers gave their opinions like, before organising the different professional development programmes 

needs analysis of the teachers should be conducted, so that the training modules will be designed accordingly. Teachers 

also felt the need for training on handling the different online tools and gadgets of educational technology, different 

software, hardware and online apps. Internet connectivity issues should be resolved and a good internet connection 

should be provided to every teacher. A teacher also responded that only the teachers who have English language 

teaching qualifications and knowledge should be given the pieces of training because many teachers claimed that they 

have been recruited as the general line teachers and they have no extra specialisation of teaching the English language. 

The teachers also responded that the recorded sessions of the pieces of training should be shared with all the teacher 

trainees so, that all the missed sessions due to internet connectivity and other issues can be played again and teachers 

may take full benefit of these sessions. Some other issues raised by the teachers were the incentives for those teachers 

who are always ready for professional development as compared to those who are left behind due to one or the other 

reasons. Some teachers claimed that sometimes the trainers of the different training programmes are from the local 

schools and don’t have the expected qualification and knowledge for training the teachers of English. There should be 

a separate recruitment for the trainers of English teachers so that the quality of the professional development of the 

teachers may not get degraded. 

 

9.1 Conclusion 

COVID-19 gave many lessons to the world and at the same time, the importance of communication and information 

technology can’t be overlooked. The world witnessed the use of information and communication technology in all 

spheres of life including the use of educational technology in the educational sector. The professional development of 

the teachers also took the online mode and the professional development of teachers including the English language 

teachers took the online shape. The training institutes and teachers of English in the Kashmir valley face many 

challenges and problems which are ranging from the availability of English language teacher trainers who are well 

equipped with the educational technology and the knowledge of the English language to the issue of internet 
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connectivity. coordination between the teachers, active participation of teacher trainees, inability to handle the 

different online gadgets and tools, onsite practice sessions for the teachers were the other issues during the online 

professional development of English language teachers. Regarding the perceptions of the teacher trainees regarding 

the professional development the teachers showed a positive attitude until the problems and challenges they are facing 

like needs analysis, handling the online tools, internet connectivity etc. can be resolved in the future professional 

development programmes.  

 

References  

Azar, A. S., & Tan, N. H. I. (2020). The application of ICT techs (mobile-assisted language learning, gamification, 

and virtual reality) in teaching english for secondary school students in malaysia during covid-19 pandemic. 

Universal Journal of Educational Research, 8(11 C), 55–63. https://doi.org/10.13189/ujer.2020.082307 

Barron, L., & Chandler, P. T. (2019). Partnerships as Innovative Practices in Teacher Education. 5(7), 184–202. 

https://doi.org/10.4018/978-1-7998-1662-1.ch010 

Kusumoto, Y. (2008). Needs Analysis: Developing a Teacher Training Program for Elementary School Homeroom 

Teachers in Japan. Second Language Studies, 26(2), 1–44. 

Nadaf, A. H. (2021). “lockdown within a Lockdown”: The “digital Redlining” and Paralyzed Online Teaching during 

COVID-19 in Kashmir, A Conflict Territory. Communication, Culture and Critique, 14(2), 343–346. 

https://doi.org/10.1093/ccc/tcab019 

Razak, R. A., Yusop, F. D., Perumal, Y., & Chukumaran, S. R. (2015). The Developmental Process of Managing 

Virtual Training for Teachers. International Journal of Information and Education Technology, 5(8), 593–

597. https://doi.org/10.7763/ijiet.2015.v5.574 

Recommendation, K., & Taken, A. (n.d.). 18 th Joint Review Mission Action Taken Report on Recommendations of 

17 th Joint Review Mission. i. 

Shahzad, S. K., Hussain, J., Sadaf, N., Sarwat, S., Ghani, U., & Saleem, R. (2020). Impact of Virtual Teaching on 

ESL Learners&#39; Attitudes under Covid-19 Circumstances at Post Graduate Level in Pakistan. English 

Language Teaching, 13(9), 1. https://doi.org/10.5539/elt.v13n9p1 

 

https://doi.org/10.13189/ujer.2020.082307
https://doi.org/10.4018/978-1-7998-1662-1.ch010
https://doi.org/10.1093/ccc/tcab019
https://doi.org/10.7763/ijiet.2015.v5.574


 

 

 


