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Corporate social responsibility (CSR) has emerged as a critical philosophy and a 

strategy that affects employee attitudes. While much of the CSR research focuses on 

the relationship between CSR activities and external customers, relatively few studies 

examine the impact of CSR from the perspective of employees. This study examined 

the effect of CSR on employee engagement, satisfaction, and retention. Data was 

collected from 300 employees working in cement companies of Pakistan. A 

questionnaire was used to collect data and all scales were adopted from previous 

studies. Convenience sampling technique was used and respondents include both 

managerial as well as non-managerial staff members of the cement companies. The 

respondents were asked to rate their opinions on a five point Likert scale ranging 

from 1 strongly disagree to 5 strongly agree. Employees were contacted personally 

and questionnaires were collected three weeks after distribution. Out of 4000 

questionnaires distributed, 300 responses were collected. SPSS was used to analyze 

the data. Through regression analysis, the study found that CSR was positively 

associated with employee engagement, employee satisfaction, and retention. These 

findings are very meaningful for decision makers and researchers. It depicts that 

organizations can enhance their employee engagement, satisfaction, and retention 

through involving themselves in social activities for instance, identifying needs of 

the community and fulfilling them, working for better environment, involving in 

employee welfare, producing quality products for customers and complying with 

government rules and regulations and working within legal ambiance. All these 

activities significantly and positively influences employee positive behaviors and 

improve organizational performance. 
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1. Introduction 

 
The importance of corporate social 

responsibility (CSR) for organizational success has 

been well established in the literature. Many 

companies are realizing that CSR is a high profile 

notion that the business world perceives as strategic 

(Porter & Kramer, 2006). CSR has been found to relate 

with a lot of macro level outcomes such as firm 

performance, environmental performance, brand 

image, organizational success, stakeholders’ 

confidence, and market share. However, seemingly 

less attention has been paid on the micro-level 

outcomes of CSR such as employee behaviors and 

consumer purchase decisions. This study is going to 

examine the effect of CSR on employee level 

behaviors in Pakistani context. There have been 

studies on the effects of CSR on employee behaviors 

in western countries and developed economies but less 

attention has been given on the effect of CSR on 

employee outcomes in developing economies. By 

studying a manufacturing industry of Pakistan, this 

study will extend the knowledge base to include Asian 

perspective into the research stream. 

 

Several studies have shown that firms that 

perform socially responsible activities enjoy benefits 

such as customer satisfaction and favorable customer 

evaluations (Brown & Dacin, 1997; Luo & 

Bhattacharya, 2006; Marin, Ruiz, & Rubio, 2009). 

However, the effectiveness of CSR activities on 

internal stakeholders (i.e., employees) has remained 

largely neglected (Larson, Flaherty, Zablah, Brown, & 

Wiener, 2008) though a recent global survey of 1,122 

corporate executives suggests CEOs perceive that 

businesses benefit from CSR because it increases 

attractiveness to potential and existing employees 

(The Economist, 2008). Although some previous 

studies emphasized the relationship between CSR and 

organizational commitment (Brammer, Millington, & 

Rayton, 2007; Outa, Eisenberg, & Ozili, 2017; 

Rodrigo & Arenas, 2008), the study of CSR in Asia is 

a relatively under-researched area and the way in 

which CSR initiatives influence employees’ behaviors 

to the organization remains unclear. Scholars 

neglected to consider employees’ self-evaluation of 

CSR initiatives. Therefore, it would be helpful to 

consider the effect of CSR on an employee’s 

engagement, retention, and satisfaction.  

 

It is believed that manufacturing industries 

(e.g., chemicals, textiles, petroleum, mining, tobacco) 

that emit waste into the environment and produce 

goods harmful to society engage in CSR to legitimize 

their business activities and improve their image 

(Moerman & Van Der Laan, 2005). Cement industry 

is also not an exception since it has to deal with a lot 

of waste and environmental pollutants. The hazards to 

the nature due to this industry are intense and therefore 

the responsibility to act socially and in a responsible 

way is ever increasing on this industry. On the 

contrary, we argue that firms in nonmanufacturing 

industries (e.g., banking, finance, accounting, and 

software firms) create fewer social hazards as these 

manufacturing industries provide services useful to the 

society with socially friendly management processes.  

 

This leads us to assume that unlike 

manufacturing industries that produce goods harmful 

to the society or use processes that eventually harm the 

society, nonmanufacturing industries may not be 

under pressure for CSR. In consideration of these 

problems, this study explores the effect of CSR on 

employee’s job related outcomes in Cement industry. 

The reason to select cement industry is that it emits 

waste into the environment and produces goods 

harmful to society. 

 

In order to achieve organizational success, it 

is extremely important for organizations to keep their 

employees engaged, satisfied, and retained. Among 

various factors that can help organizations to achieve 

positive employee behaviors, CSR is considered to be 

equally effective. Recently, employees working in 

manufacturing sector have begun to attach greater 

meaning to social responsibility aspects of their 

organizations. If organizations do not formulate 

socially responsible strategies, employees may engage 

in negative behaviors. Therefore, the effect of CSR on 

employee outcomes especially in context of 

manufacturing industry is to be examined in detail. 

These relationships have been well established in 

western world but the effect of CSR on employee 

behaviors in the developing countries has still been 

lacking. Additionally, previous studies have chiefly 
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examined the impact of CSR activities at the macro 

level (H. G. Aguinis, 2017), discounting its influence 

on employee level outcomes. In order to gain a more 

comprehensive understanding of the concept of CSR, 

it is important to focus on its micro foundations (H. 

Aguinis & Glavas, 2012). This study is going to 

examine the effect of CSR on employee retention, 

engagement, and satisfaction in the cement industry of 

Pakistan. 

 

The basic purpose of this research is to 

examine the effect of CSR on employee satisfaction, 

employee engagement and employee retention. The 

research context is specific to the employees working 

in various cement manufacturing companies working 

in Pakistan. Further, this study also anticipates 

achieving the following objectives. 

 

1. To examine the effect of corporate 

social responsibility on employee satisfaction. 

2. To test the effect of corporate social 

responsibility on employee engagement. 

3. To study the effect of corporate 

social responsibility on employee retention. 

 

This study will suggest significant influence 

of employees’ CSR perceptions on their attitudes and 

behaviors. Particularly, the employees with favorable 

perception of socially responsible acts of their 

organization were less likely to think about leaving the 

organization. Additionally, the study results delineate 

the role of work engagement in understanding the 

potential of firm’s involvement in CSR activities in 

influencing the employee attitude and behavior at 

work. Thus, the study advances the existing 

engagement literature by adding a novel enabler to its 

list of existing antecedents. These results highlight 

how organizations can leverage their CSR investments 

for enhanced employee engagement, employee 

satisfaction, and reduced turnover intentions. In 

addition, the findings will offer incentives to business 

managers to enact CSR and integrate CSR with 

organizational strategic at every level in the 

organization.  

 

Further, these evidences highlighting the 

benefit of CSR for the organizations are likely to 

motivate organizations to increasingly make CSR a 

part of their day to day work lives. Organization’s 

noble intentions should be reflected in organizational 

policies and practices like performance appraisals, 

compensation administration, recruitment & selection, 

etc. They all should be aligned with CSR efforts of the 

organization (Morgeson, Aguinis, Waldman, & 

Siegel, 2013). In fact a vision or a strategy statement 

indicating social orientation could fetch greater 

benefits for the organization in addition to reporting 

and communicating their efforts in the social domain. 

Furthermore, the study by providing persuasive 

evidence on tangible business benefits of CSR 

initiative addresses the concerns of corporate 

managers to prove the business potential and value 

engendered by their CSR efforts. The managers will 

be able to understand that employees’ positive 

behaviors can be enhanced considerably through 

acting in a socially responsible way. 

 

The rest of the study organized in following 

way. The second section is about the literature review 

and research hypothesis. The third section discusses 

the methodology and fourth section includes results 

and discussion of results. The fifth section represents 

the conclusion and future research.  

 

2. Literature Review and Research hypothesis 

2.1 The development of CSR in general 

management  
 

Corporate social responsibility (CSR) 

describes the complex interrelationships between 

businesses and the larger society (Carroll, 1979). CSR 

programs are becoming a key element of business 

strategy as they represent a competitive advantage that 

enhances firm performance while supporting society 

(Kim, Rhou, Uysal, & Kwon, 2017; Shen & Benson, 

2016). Described as the ‘father’ of CSR by (Carroll & 

Shabana, 2010), (Bowen, Rajgopal, & 

Venkatachalam, 2008) highlighted the impact of 

leading businesses upon the lives of citizens and asked 

what responsibilities this impact placed upon them. 

The impact on society, environment, various 

stakeholders, suppliers, distributors, retailers, 

competitors, governments, customers, employees, and 

nature should all be considered while formulating an 

organization’s strategy (H. G. Aguinis, 2017). 
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According to (Bowen et al., 2008) social 

responsibility was the obligation on business leaders 

to make decisions and pursue goals that followed 

actions desirable in the context of social objectives and 

values, an idea most famously challenged by 

(Friedman, 1970), who claimed the social 

responsibility of the business is “to use its resources 

and engage in activities designed to increase its profit 

without deception or fraud.” Tempered by a minimal 

adherence to legal regulations, Friedman (1970) 

approach to CSR is updated by (Herbst et al., 2005), 

and represents the ‘ethical’ approach to CSR, with 

(Bowen et al., 2008) approach representing the 

opposite ‘altruistic’ pole. 

 

2.2. CSR and Employee Satisfaction 
 

Researchers and practitioners often think of 

CSR primarily as an organizational activity with 

decisions, activities, and outcomes at the 

organizational level (Rupp, Ganapathi, Aguilera, & 

Williams, 2006). However, since the successful and 

strategic implementation of CSR activities depends on 

the commitment of employees (Collier & Esteban, 

2007), there is a strong need for research to 

comprehensively address the processes and 

contingencies that link CSR programs and employee 

outcomes (H. Aguinis & Glavas, 2012; Glavas, 2016). 

This relationship also has direct implications for the 

role of human resource management in CSR (Jamali, 

El Dirani, & Harwood, 2015).  

 

Employers that see their employees as an 

asset, as a very precious intellectual capital, tend to 

treat them well. Some treat them so well that these 

companies are recognized by their employees as best 

places to work and, in some cases, to live. When 

employees perceive that their companies take care of 

the society as well as other stakeholders, they tend to 

show higher level of satisfaction with the employer 

(Kim et al., 2017; Shen & Benson, 2016). For 

example, if an organization behaves responsibly by 

preserving the natural environment, devises effective 

strategies to protect nature, makes efficient 

environmental management systems, inculcates pro-

environmental behaviors among employees, and 

disposes off wastes by taking into account all the 

stakeholders, employees would feel a sense of pride to 

work for such an organization. In such scenario, 

identification with organization also increases and 

employees tend to feel more satisfied working for such 

an organization.  

 

A study among nurses in USA was conducted 

by Varghese et al. (2016) and their perceptions about 

hospital’s values about social reasonability and 

environmental management were recorded. The 

results of this study found that nurses who perceived 

that their hospitals took care of patients by giving free 

treatments to the deserving people, had proper waste 

management protocols, implemented a policy of social 

responsibility, protected the natural environment as 

much as possible, and cooperated with all the 

stakeholders whenever it was about nature and society 

benefits, the level of satisfaction derived from job and 

such hospitals was higher. On the contrary, a nurse 

who perceived social responsibility of his/her hospital 

to be lower and ineffective, the sense of belongingness 

with the organization deteriorated quite substantially. 

Such nurses were dissatisfied from their current 

organization and experimental manipulations 

confirmed that they were not talking care of patients in 

a professional manner and were not completing 

assigned duties as communicated.  

 

H1. There is a positive relationship between 

perceived CSR and employee satisfaction. 

 

2.3. CSR and Employee Engagement 
 

According to SIT, people describe 

themselves in terms of the social groups (nation, 

organization, political affiliations) to which they 

belong (Abrams & Hogg, 1988). They take group’s 

success/failure as their own personal success/failure. 

In order to distinguish themselves from others, 

individuals strive for positive social identity (Ryan, 

Hewstone, & Giles, 1984). Group membership 

provides employees with such sense of identification. 

Being a member of a socially responsible organization 

can provide the employees with such psychological 

distinctiveness in terms of organizational values and 

practices (Turker, 2009). Dutton and Dukerich (1991) 

assert that there is a strong connection between 

employee’s sense of organizational identity, corporate 

image and employee motivation. When organizations 
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are perceived as socially responsible, employees tend 

to remain committed to such organizations and 

therefore they are expected to stay for a longer term to 

the organization as they feel that social acceptance in 

remaining in the current organization is higher as 

compared to employees who do not feel such 

acceptance (Kim et al., 2017; Shen & Benson, 2016). 

 

Karanika-Murray, Duncan, Pontes, and 

Griffiths (2015), reported positive association between 

organizational identification and work engagement. 

Specifically, work engagement was found to mediate 

the relationship of organizational identification with 

employee satisfaction. Tench and Jones (2015) 

contends that the pride of working for a socially 

responsible organization adds to the self-confidence of 

employees and improves their self-esteem. As a result 

of which, they are likely to feel more proud of their 

work and find it even more meaningful and hence stay 

engaged (Hackman & Oldham, 1980). Self-esteem is 

an important personal resource which has been 

repeatedly shown to predict work engagement using 

job demands resources (JD-R) model (Xanthopoulou, 

Bakker, Demerouti, & Schaufeli, 2009).  

 

Employees feel engaged and committed to 

the organizational processes and targets when they feel 

that their organizations support the environment and 

other perspectives of stakeholders. One reason that 

might be accredited to this finding is that sense of 

recognition from other stakeholders means a lot to the 

employees. When employees listen to other 

stakeholders that their companies are being talked in a 

good sense, a positive energy initiates. This energy 

makes them engaged more strongly to the 

organizational goals and they may go beyond their call 

of duty to contribute in other discretionary ways. Thus, 

CSR by helping employees satisfy their self-esteem 

needs contributes to better employee-organizational 

relationship which ultimately determines the extent to 

which employees bring their true selves to work. 

Ferreira de Oliveira et al. (2014), using scenario 

approach found some evidence for the association 

between CSR and employee engagement. Though no 

significant association was found between CSR 

directed towards internal and external stakeholders 

and different dimensions of employee engagement, 

engagement scores were found to be higher for 

employees exposed to internal CSR as compared to 

external or general CSR. 

 

The CSR activities of the organization 

directed towards employees are likely to affect them 

directly and hence can be expected to relate more 

strongly to their engagement levels as compared to the 

activities directed towards other stakeholders. 

Employee friendly policies, fair and transparent 

performance appraisal systems, career planning & 

development, fair decision making etc. are likely to 

improve the organizational climate, which has been 

shown to relate positively to work engagement.  

 

Hoffman (2017) argued that CSR toward 

employees will enhance employees self esteem and 

organizational identification as focusing on 

employees’ welfare enhances positive external image 

of the organization as an employer of choice. If an 

organization s unable to respond in socially acceptable 

ways, employees may feel disconnected with other 

stakeholders and society. This feeling of disconnection 

is likely to increase emotional dissonance among 

individuals and as a consequence, they might not be 

able to engage with full devotion to their existing tasks 

and responsibilities. Both CSR and work engagement 

are amongst the most highly conferred topics in the 

business and academic community. At the same time, 

recent studies suggest that there is an attitudinal and 

performance facet to CSR perceptions. This sparks the 

interest in relating the two seemingly discrete 

constructs.  

 

Engaged employees display high level of 

energy, dedication and absorption at work (Schaufeli, 

Salanova, González-Romá, & Bakker, 2002). High 

identification with work and resources provided for 

growth and development makes employees hesitant to 

leave the organization. According to Conservation of 

Resources (COR) theory (Hobfoll, 2001), people have 

a tendency to protect the resources and they invest 

resources only to build more resources. If an 

organization s unable to respond in socially acceptable 

ways, employees may feel disconnected with other 

stakeholders and society.  

 

H2.There is a positive relationship between 

perceived CSR and employee engagement. 
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2.4. CSR and Employee Retention 

 

Supportive work environment is viewed as 

the climatic factor such as supervisory or peer support 

as well as the constraint and opportunity to perform 

learned behavior on the job (Baldwin & Ford, 1988). 

In supportive work environment, employees feel 

supported and encouraged (Ma Prieto & Pilar Perez-

Santana, 2014). Work environment factor includes 

supervisory support, organizational support, and peer 

support (H. G. Aguinis, 2017).  

 

Retention of the most valuable employees is 

evidently important to every organization but the task 

is not always simple: the typical obstacles standing in 

the way of employees’ commitment are the limited 

opportunities for self-directedness and establishment 

of a sense of community amongst people, as well as 

failing to create such goals that enable people to find a 

deeper meaning for their employment relationship 

(Vassos et al., 2016). Other factors such as the ever 

decreasing number of employees in many countries 

forces organizations to develop new ways to, in 

general, attract the workforce they want and need 

(Alasoini, 2009; Kim et al., 2017; Shen & Benson, 

2016).  

 

Guthrie, Cuganesan, and Ward (2008) have 

found evidence that high-involvement work practices 

contribute to the retention of an organization’s critical 

human assets. In other words, there is a growing and 

rich research stream that has addressed antecedents, 

moderators, and mediators of why, how, and when 

employees engage in CSR. In addition, the emphasis 

has been mostly on outcomes that result from 

employee engagement in CSR (Ma Prieto & Pilar 

Perez-Santana, 2014). The independence of selecting 

good employees is ever on the rise in context of 

organizations. CSR is a trait that organizations must 

possess if they want to succeed in longer run. 

Businesses are usually carried with an intention that 

they will flourish only when they have engaged 

employees. After all, it is the employees and not the 

organizations that make a difference. Hence to ensure 

that a greater difference is maintained for a longer 

period of time, organizations need to engage in CSR 

activities (Ma Prieto & Pilar Perez-Santana, 2014). 

 

A growing body of organizational research 

the independence of selecting good employees is ever 

on the rise in context of organizations. CSR is a trait 

that organizations must possess if they want to succeed 

in longer run. Businesses are usually carried with an 

intention that they will flourish only when they have 

engaged employees. After all, it is the employees and 

not the organizations that make a difference. Hence to 

ensure that a greater difference is maintained for a 

longer period of time, organizations need to engage in 

CSR activities. The independence of selecting good 

employees is ever on the rise in context of 

organizations. CSR is a trait that organizations must 

possess if they want to succeed in longer run. 

Businesses are usually carried with an intention that 

they will flourish only when they have engaged 

employees. After all, it is the employees and not the 

organizations that make a difference. Hence to ensure 

that a greater difference is maintained for a longer 

period of time, organizations need to engage in CSR 

activities (Turban & Greening, 1997).  

 

Participating in CSR activities, such as 

Businesses are usually carried with an intention that 

they will flourish only when they have engaged 

employees. After all, it is the employees and not the 

organizations that make a difference. Hence to ensure 

that a greater difference is maintained for a longer 

period of time, organizations need to engage in CSR 

activities (Brammer & Pavelin, 2006), Businesses are 

usually carried with an intention that they will flourish 

only when they have engaged employees. After all, it 

is the employees and not the organizations that make 

a difference. Hence to ensure that a greater difference 

is maintained for a longer period of time, organizations 

need to engage in CSR activities. Businesses are 

usually carried with an intention that they will flourish 

only when they have engaged employees. After all, it 

is the employees and not the organizations that make 

a difference. Hence to ensure that a greater difference 

is maintained for a longer period of time, organizations 

need to engage in CSR activities, the recent work of 

(Bailey, Bode, Christiansen, Klaff, & Alva, 2015) that 

empirically tests the CSR–turnover relationship.  

 

De Roeck, Marique, Stinglhamber, and 

Swaen (2014) found empirical support for the above 

proposition where case to build here is the fact that 
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employees consider themselves an eternal part of the 

organization and in order to be accepted by society as 

responsible citizens they want their organizations to be 

socially aware also be treated well (Glavas, 2016). If 

at any point of time employees doubt the legitimacy of 

CSR policies and programs they are likely to respond 

by reducing the part of selves they bring to work 

(Steer, 2005). Vlachos, Panagopoulos, and Rapp 

(2013) reported that employees’ case to build here is 

the fact that employees consider themselves an eternal 

part of the organization and in order to be accepted by 

society as responsible citizens they want their 

organizations to be socially aware their attitudes and 

intentions through trust.  

 

Egoistic driven motives behind CSR were 

found case to build here is the fact that employees 

consider themselves an eternal part of the organization 

and in order to be accepted by society as responsible 

citizens they want their organizations to be socially 

aware word of mouth (Kim et al., 2017). Some 

empirical studies have reported that organizational 

justice perceptions positively predict employee 

engagement and retension (Shen & Benson, 2016). 

 

Employees in an organization can be retained 

by three R's, namely, reward, recognition, and respect 

which are ultimately responsible for improved 

efficiency, reduced absenteeism, pleasurable work 

environment, and higher earnings (Nazia & Begum, 

2013). In accordance with the past literature, case to 

build here is the fact that employees consider 

themselves an eternal part of the organization and in 

order to be accepted by society as responsible citizens 

they want their organizations to be socially aware 

(Garrigues Walker & Trullenque, 2008). Guchait and 

Cho (2010) have projected case to build here is the fact 

that employees consider themselves an eternal part of 

the organization and in order to be accepted by society 

as responsible citizens they want their organizations to 

be socially aware (Ghosh & Sahney, 2011). 

 

H3. There is a positive relationship between 

perceived CSR and employee retention. 

 

 

 

 

3. Research Methodology 

3.1. Sample and Research Design  
 

This study devised a strategy to collect data 

from a sample that could be reasonably representative 

of the population characteristics. The sampling 

strategy used to collect data was convenience 

sampling as it was not possible for us to gather 

sampling frame due to non-cooperation of HR 

departments to provide us with complete details of the 

employees working at different sites. Surveys were 

personally distributed to the employees and they were 

given one week time to respond back. Before 

distributing questionnaires, formal permission was 

requested from the concerned authorities to allow us 

for the data collection.  

 

The purpose of the study was shared with the 

concerned authorities. The researcher also ensured 

them about the confidentiality and anonymity. In this 

study 350 employees were recruited and sample size 

was determined through the Yamane (1967) formula. 

 

( 𝐧=
𝑵

𝟏+𝑵𝒆𝟐
) 

 
N= represent population, and e= error of estimation, 

N= stands for sample size and it was taken 5% points. 

 
This study focuses on to analyze the effect of 

CSR on an employee’s engagement, satisfaction, and 

retention. In order to examine these relationships, the 

current study used survey methodology and collected 

data from respondents. The nature of the research is 

exploratory and deductive approach was used since the 

purpose of the study was to test a set of hypotheses. 

Generally a slight numbers of research plans are used 

in “management sciences such as longitudinal study, 

cross sectional study, descriptive study and case study 

though, methods used for a specific research design 

depends on the connection among variables, main 

purpose of the study and a kind of data. 

 

3.2 Theoretical Framework 
 

As shown in the figure below are the 

variables of the study. The figure highlights that CSR 

is the independent or predictor variable. There are 
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three outcomes or dependent variables of this study. 

The first dependent variable of this study is employee 

engagement. The relationship between CSR and 

employee engagement will be tested empirically. The 

second dependent variable is employee satisfaction. 

The model shows that CSR is related positively with 

the satisfaction level of employees. The last dependent 

variable is employee retention. As the perception of 

CSR increases, employees display greater propensity 

to stay in the current organizations. The theoretical 

framework in presented in the following figure. 

 

 
 

 

Figure 3.1 Theoretical Framework 

 

 

 

3.3. Instrument Development 
 

The instrument was developed for individual 

level unit of observation. Each of the respondents of 

the study would have to complete measure on 

perceived CSR, employee engagement, satisfaction, 

and retention. The respondents were asked to rate their 

opinions about the extent of agreement or 

disagreement of the statements. All the responses were 

recorded by the same individual. The respondents 

were also asked about demographic details such as 

age, gender, experience, qualification, etc. The 

operational definitions of the studied variables are 

presented in the following table. 
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Table1: Operational Definition 

 

 
 

3.4. Measurement of Variables  

3.4.1. Corporate social responsibility 
 

Vinerean, Cetina, Dumitrescu, and 

Tichindelean (2013), 06-item scale was used to 

measure employees’ perception of CSR as this is the 

only scale available in the literature which has adopted 

stakeholders approach to the measurement of CSR 

perceptions. The Cronbach alpha value for the overall 

scale was found to be .711. 

 

3.4.2. Employee engagement 
 

Employee engagement was measured using 

psychological engagement measure developed by (Vul 

& Rich, 2010). The items of the scale represented three 

engagement dimensions: cognitive, emotional and 

physical engagement as proposed by (Kahn, 1992). 

The scale consists of four items and uses a 5-point 

Likert scale (1=strongly disagree, 5=strongly agree).  

 

The scale was found to be reliable with 

Cronbach alpha value of 0.834. 

 

3.4.3. Employee satisfaction 
 

This study took our five-item measure of 

satisfaction (with the company and not with the job) 

from (Davies, Moss, & Hill, 2004) recommend to 

others, happy to be associated with, affinity towards, 

good reputation and overall satisfaction. 

 

3.4.4. Employee retention  
 

The employee retention scale describes the 

intention to stay among employees. The items were 

measured using a modified version of Seashore et al. 

(1982).  
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4. Results and Discussion of Results 

4.1. Descriptive Statistical Analysis 
 

The descriptive statistic indicated the positive 

tendency in all variables, in this study. The values of 

mean for variables corporate social responsibility, 

employee retention, employee satisfaction and 

employee engagement are high while values for 

standard deviation are very low, which show greater 

power into the variables. The highest mean of 4.13 was 

of employee engagement whereas lowest mean of 3.58 

was of employee retention. So it proves that the replies 

of responders are authentically relating to one 

another’s. The standard deviation and mean of each 

variable of the present research study are presented 

below. 

 

Table 2. Means and standard deviations 

 
 

4.2. Reliability Analysis 
 

The reliability of the scales was assessed 

using Cronbach’s alpha. The reliability analysis results 

are depicted in Table 3 for variables under 

consideration. All the variables were found reliable as 

the values were above 0.7 

 

Table 3. Reliability Results for all Variables 

 
 

 

 

 

4.3. Correlation Analysis 

 

Correlation analysis is used to check the 

strength of association among different variables. The 

value of correlation ranges from -1 to +1. The values 

of correlation were found in positive direction as 

expected.  Table 4 highlights the correlation analysis 

among all variables. 

  

Table 3. Correlation Analysis 

 
** Correlation is significant at the 0.01 level (2-tailed). 

* Correlation is significant at 0.05 level. 

  

Table 4.3 shows that there is significant and 

positive correlation between the CSR and employee 

engagement (r = .388), between CSR and employee 

satisfaction (r = .528), and between CSR and 

employee retention (r = .419). These correlations 

provide initial evidence that the proposed hypotheses 

are accepted but to further confirm whether the 

positive relationship between CSR and outcome 

variables exist, regression analysis is conducted in the 

next section. 

 

4.4. Regression Analysis 
 

In our study, there was one independent 

variable (CSR) and three dependent variables 

(employee satisfaction, employee engagement, and 

employee retention). We want to test the effect of 

predictor (CSR) on three outcomes (employee 

satisfaction, employee engagement, and employee 

retention). In order to test the hypotheses, regression 

analysis was performed. Table 4 shows the model 

summary of the effect of predictor (CSR) on three 

outcomes (employee satisfaction, employee 

engagement, and employee retention). 
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Table 4 shows the regression results. The 

independent variable that was entered in regression 

equation is CSR whereas the dependent variable of the 

equation is employee satisfaction in Model 1. The beta 

coefficient of the effect of CSR on employee 

satisfaction was found to be 0.527 with 1 percent level 

of significant. This implies that for a unit change in 

CSR, the change in employee satisfaction would be 

0.527. So, as the perception about CSR increases, 

employee satisfaction with the company also 

increases, supporting hypothesis 1 that there is a 

positive association between CSR and employee 

satisfaction.  

 

Table 4 model 2 shows the effect of CSR on 

employee engagement. The beta coefficient of the 

effect of CSR on employee engagement was 0.371 

with 1 percent level of significant. This implies that for 

a unit change in CSR, the change in employee 

engagement would be 0.371. So, as the perception of 

CSR gets stronger, employee engagement enhances, 

supporting hypothesis 2 that there is a positive 

association between perceived CSR and employee 

engagement.  

 

Table 4 model 3 shows the positive effect of 

CSR on employee retention. The independent variable 

that was entered in regression equation is CSR 

whereas the dependent variable of the equation is 

employee retention. The beta coefficient of the effect 

of CSR on employee retention was found to be 0.326. 

This implies that for a unit change in CSR, the change 

in employee retention would be 0.326. So, as the 

perception that company is socially responsible 

increases, employee tend to stay in their current 

organizations, accepting hypothesis 3 that there is a 

positive association between CSR and employee 

retention. 

 

4.5. Discussion of Results 
 

Increasing involvement of organizations in 

CSR due to consistent pressure from multiple 

stakeholders emphasizes the need to ascertain the 

business value of CSR efforts of an organization. In 

this direction, the study investigates the influence of 

employees’ CSR perceptions on their satisfaction, 

engagement, and retention. The current research 

suggests that CSR is found to positively affect 

employee satisfaction (Agnihotri & Bhattacharya, 

2016) However, only sustainable programs that are 

appealing to employees should be considered. 

 

The study results suggest significant 

influence of employees’ CSR perceptions on their 

attitudes and behaviors. Particularly, the employees 

with favorable perception of socially responsible acts 

of their organization were satisfied with their 

organizations. Thus, the study advances the existing 

satisfaction literature by adding a novel enabler to its 

list of existing antecedents. Another finding of the 

current study is the positive relationship between 

perceived CSR and employee engagement. This 

finding highlights how organizations can leverage 

their CSR investments for enhanced employee 

engagement.  
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More specifically, when employees believe 

that the organization supports social responsible 

strategies, they could work with more satisfaction and 

could then express greater engagement in the 

organization. This is consistent with the findings of 

previous studies by scholars (Edgar & Geare, 2005; 

McGuire & McLaren, 2009). CSR towards employees 

had the strongest impact on employees’ engagement at 

work. As these actions of employer are likely to 

directly address the functional and psychological 

needs of employees in the organization (De Roeck et 

al., 2014), the study results were no surprise for us. 

These results support the findings of (Brammer et al., 

2007), where internal CSR as measured through 

training and procedural justice in a study amongst 

financial services employees in UK was found to 

relate significantly with employee engagement.  

 

The last finding to report in the current study 

is the positive effect of perceived CSR on employee 

retention. When employees perceive their companies 

to be highly responsible in terms of social context, they 

tend to work for longer term and retain in their 

respective organizations. This result in consistent with 

(Hassan & Nareeman, 2013) study who found a 

positive association between CSR and employee 

retention in Malaysian SMEs. However, this finding is 

specific to the employees working in cement industry 

that has not been empirically examined before.  

 

This study makes three important theoretical 

contributions. First, micro-level consequences of CSR 

have been seldom studied. This study has examined 

the effect of CSR on an individual’s behaviors thereby 

extending the literature to the micro-level. Second, the 

effect of CSR on employee outcomes in developing 

countries context has received minimal attention in the 

current literature. This study is based on Pakistani 

context. It has highlighted the importance of CSR for 

companies operating in developing countries.  

 

5. Conclusion and future research 
 

The study by observing the association 

between CSR efforts of an organization, employee 

engagement, employee satisfaction, and employee 

retention adds to the existing body of literature where 

there is critical dearth of academic literature relating 

employee perceptions of CSR with attitudes and 

behaviours at workplace. The study makes a novel 

contribution by not examining the direct association 

between the CSR and employee satisfaction, 

engagement, and retention. It extends the existing 

literature on CSR which primarily focuses on external 

stakeholders by examining its influence on retention 

of employees. Thus, the study bridges the macro-

micro divide and addresses to the need for micro level 

research in the CSR stream, highlighted by researchers 

as the prominent research area (Morgeson et al., 2013). 

In addition, the above findings will offer incentives to 

business managers to enact CSR and integrate CSR 

with organizational strategic at every level in the 

organization. Further, these evidences highlighting the 

benefit of CSR for the organizations are likely to 

motivate organizations to increasingly make CSR a 

part of their day to day work lives. Organization’s 

noble intentions should be reflected in organizational 

policies and practices like performance appraisals, 

compensation administration, recruitment & selection 

etc.  

They all should be aligned with CSR efforts 

of the organization (Morgeson et al., 2013). In fact a 

vision or a strategy statement indicating social 

orientation could fetch greater benefits for the 

organization in addition to reporting and 

communicating their efforts in the social domain. 

Furthermore, the study by providing persuasive 

evidence on tangible business benefits of CSR 

initiative addresses the concerns of corporate 

managers to prove the business potential and value 

engendered by their CSR efforts. Besides, the study 

results provide business managers with the insights 

and addressed their concerns on how to better align 

and integrate CSR with HR policies, practices and 

employee initiatives (Morgeson et al., 2013). The 

management of cement industry should consider 

strategies to improve social responsibility processes as 

it is effective way to improve employee positive 

behaviors such as employee engagement, employee 

satisfaction, and employee retention. It is extremely 

important to retain employees as hiring a new 

employee is costly; so in order to retain employees, 

organizations should consider ways to improve social 

responsibility processes. 
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There are some limitations of the current 

study. First, the data for this study was collected from 

a limited number of employees from five widely 

recognized cement companies, and while the 

respondents chose to be a part of this research, it does 

give the research a restrictive generalizability. Second, 

this study did not include several control variables or 

mediator variables such as work experience, work 

environment conditions to observe other dimensions 

that could lead to a better understanding of the 

relationships proposed in this paper. Third, pursuing 

further, we relied on a single source to collect data, i.e. 

self- designed questionnaire, there might emerge the 

problem of common method variance.  
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The Whole World is suffering from the COVID-19 pandemic for nearly two years 

and hence the post-pandemic situation will be triggering in behavioural, social, 

health, economic and political fields which will impact the nations at a huge level. 

The COVID-19 epidemic becomes stressful for all the economies of the world where 

the crisis-affected $90 trillion global economies, especially the developing countries 

like India, which sequentially affect its power projection throughout the whole world. 

Many countries around the world have implemented procedures to support their 

respective economies in view of the brutality of the crisis, but in our country, no such 

effective policies are started in a systematic manner as we prioritized the health crisis 

and not the economic ones. The informal sector of India became vulnerable in recent 

times as it was not yet recovered from two previous shocks demonetization and 

introduction of the goods and services tax (GST). Along with that Indian banking 

system is badly broken which is weak in saving all the firms in the nation. Although 

our government has responded with many policies to deal with the economic crisis, 

they need proper management through international coordination and financial 

support that benefit all countries. This paper emphasis on the economic crisis of the 

COVID-19 outbreak, along with the newly developed policies for past global 

economic contractions, along with their implications related issues and challenges. 
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1. Introduction 

 
The COVID-19 outbreak has become 

traumatic for all the economies of the world, but 

developing countries like India faces challenges in all 

areas of economics including health, industrial bodies, 

macroeconomics, business, development, political and 

public finance. It is not wrong in saying that the 

economic hit is worse than the Global Financial Crisis 

as the service and trade sectors come in an 

extraordinary fall in 2020, which was simply more 

severe than during any global financial crisis. The 

social distancing and lockdown had been adopted to 

avoid the spread of the Coronavirus Disease 2019 

(Covid-19), due to which non-essential expenses are 

being suspended. The international and internal 

movement was restricted, hence the income caused by 

travel and tourism faced a massive downfall. Lots of 

people associated with industries lost their jobs, 

especially the local markets suffered a lot in this 

epidemic as shown in Figure 1. While lockdown and 

social distancing result in productivity loss but those 

were the only accessible tools to prevent the spread of 

COVID-19 (Balakrishnan 2019). 

 

2. Indian Scenario in COVID-19 Lockdown 
 

On analysing broad macroeconomic and 

sectoral fundamentals, India had already persisted lack 

of consumption and investment demand before the 

pandemic; COVID-19 had raised the trends. Food 

scarcity is observed in many states and hence food 

prices are increasing day by day. Even in this situation, 

India has dispatched a lot of shipments of anti-malarial 

drug hydroxychloroquine to developed economies like 

UK, USA, France, and Russia along with the 

developing economies like Africa, Latin America, and 

Central Asia and sent Indian military doctors to 

nations like Nepal, the Maldives, and Kuwait that has 

shown India a diplomatic outreach and influence 

others. In addition to this, the hospitals in New Delhi 

are evacuating Indians as well as foreigners (Basu 

2019).  

 

 

 

3. Government Policies for dealing economic 

loss 
  

Right now, we are in the mid of a global 

epidemic, which is imposing both health shock and 

economic shock worldwide, where every country is 

making policies on the health shock, but the downfall 

of the economy is also a serious problem. All countries 

in the world are somehow dealing with the economic 

mess and the health shock will definitely leave behind, 

but India has to suffer a lot as the economy was already 

in a deteriorated state when the pandemic hit us. It is 

not wrong in saying that the health shock shall pass, 

leaving behind the enormous economic downfall for a 

much longer period (Kotwal & Sen 2019). There is the 

reduction in demand, the supply chain disturbances, as 

some people stay home and the others go back to their 

villages, imports are being interrupted and out of the 

country, travel is stopped which will negatively impact 

the production in almost all industries like 

manufacturing, mining, agriculture, public 

administration, construction, in short, all sectors of the 

economy. Here and now, the provision sector, 

especially travel and tourism, and hospitality, is at its 

worst hit. Due to all this investment, employment, 

income, and consumption are highly affecting which 

eventually pulling down the cumulative growth rate of 

the economy. Also, the Indian banking system is badly 

broken as their capital positions are weak, which is 

also affecting the economy (Ohri 2020). 

 

The economic recovery will be contingent on 

the economic policy actions taken now and it may 

possible that the economy bounces back to its former 

level if companies remain submerged, workers hold on 

to their jobs, and supply chains continue even with the 

sudden pause to economic activity. Immediate policy 

actions should be taken to preserve the economy. If 

employees are getting suspended and businesses are 

getting closure, the economic recovery will be much 

slower on the universal level. The Minister of Finance 

and Corporate Affairs of India Smt. Nirmala 

Sitharaman declared a series of actions to boost 

investor confidence by easing FDI and credit facilities, 

followed by a corporate tax cut (Ethiraj 2020). The 

RBI's accommodative policies have further 

incentivized investors. However, critically speaking, 

all of these measures could not arrest the declining 
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economic growth rate quarter after quarter in 2019-20 
(Banerjee 2020). This is because the fundamental 

problem of the Indian economy for some time has been 

the inadequate demand arising from the slack in the 

rural, farm, and informal sectors. This has suppressed 

the chances of the economy recently far more 

significantly than the industry and policy experts 

otherwise thought of the problems of liquidity, trade 

war, and exports. Thus, the government can emphasis 

on stimulating demand by enhancing income and 

source of revenue of the people dependent on the rural, 

farm, and informal sectors (Gopinath 2020). If that is 

the case, the economy would be able to bounce back 

on its path of faster economic development of 7 to 8 

percent by 2022. Atmanirbhar Bharat (“Self-reliant 

India”) and Pradhan Mantri Garib Kalyan Yojana 

relief package are also announced by the government 

which is again a major step to deal with economic loss 

as shown in Figure 3. 

 

4. Some Ideas to deal with the economic crisis 
 

Here are some ideas which officials can 

consider to deal with the economic crisis 
(Mukhopadhyay 2020). 

• The government of India has to redefine its 

duties towards the citizens, extending its role to 

include universal social welfare for all citizens, 

but firstly protect the workers in the informal 

sector as they are brutally affected and have 

little savings. This will not be an easy task, but 

MNREGA and Jan Dhan Yojna can be used for 

this purpose but social distancing has to be 

maintained, so to ensure it, the funding will be 

provided to the states and panchayats, so that 

when the appropriate time comes and a large 

number of workers sign up for MNREGA. The 

government could also improve commercial 

cash movements by speeding up GST refunds 

and rescheduling payments of corporate taxes. 

 

• Medium, small and micro enterprises (MSMEs) 

will need special help, so the government can 

pay the large amounts of accumulated arrears to 

the MSMEs and encourage banks to continue to 

finance them. The subsidies could be given to 

banks, to lessen the price of credit for MSME 

loans (figure 4) 

 

• India has to strengthen the digital infrastructure 

being the fastest-growing market for digital 

consumers. Technology-driven revolution can 

change India’s economic crisis as it is capable 

of increasing agriculture, manufacturing, and 

businesses efficiency. Digitalization has 

improved the delivery services, health, and 

education sectors in this lockdown. The open 

online courses, audio-visual training programs, 

and remote learning programs by colleges and 

technical institutes had strengthened the 

technical skills of both faculty and the students. 

Medicine delivery or medicine records are easy 

to manage via smartphones and mobile internet 

and all this happened via technology adoption. 

The government should invest in the e-

commerce sector in the upcoming days. 

 

5. Possibilities and Funding 
 

All these programs will cost money but 

where will the government obtain the funds from? The 

bonus should be taken into the budget and redirected 

to those most in need, but it may also be prudent to 

increase the budget deficit and let the debt-to- GDP 

ratio go up for the moment, and when the crisis is over, 

the obligation would be to bring this down and get 

back to the fiscal consolidation path. 

 

The new micro-level local economies of 

mandi and district towns are possible hubs for a new 

distributive network interwoven through customized 

digital platforms which can service micro-enterprises 

and farms at the panchayat level. The state government 

can ensure supplies of essential commodities and will 

provide income support to the poor (UNIDO 2004). 

New tehsil and panchayat-level markets would have to 

be set up with public money to empower local 

producers to market and exchange their harvest. The 

small-scale farmers are not able to sell their foodstuffs 

as agents are interested in bulk quantities of grain, 

vegetables, and fruit to take directly to the metro 

mandis due to which farmers have been protesting 

since November against the Farmers’ Produce Trade 

and Commerce bill. The corporate sector can finance 

its own supply chains (Roychoudhury 2020). 
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Apart from the enterprises, over 60% of the 

workforce remains in the agriculture sector, 

contributing just 17% to the GDP. Over 90% of our 

workforce works in the informal sector, in agricultural 

and product processing activities whose output value 

is not all included in GDP calculations. The private 

sector speculation request is currently low, and it is 

unlikely to get revitalized soon because organizations 

will emphasis on surviving, instead of making new 

investments (Narang 2020).  

 

 

 

 

 

 

6. Conclusion 
            

Several nations around the world are working 

to support their respective economies from the mid of 

the crisis. India however is in process of making 

policies to handle the economic crisis as the 

government prioritized the health crisis during the 

pandemic. Now the cases are under control and 

maximum people are vaccinated, so India must 

consider economic issues in a systematic manner. It is 

not wrong to say that COVID 19 has provided some 

exceptional opportunities for India to participate in 

global supply chains as developed countries are losing 

their faith in China. Although India has started the 

‘Make in India’ movement, some reforms are needed 

to get addressed especially the labor reforms.

 

 

Figures 

 
Figure 1: Unemployment in India during COVID-19 

 

 

 
Figure 2: Unemployment rate in India during Lockdown 
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Figure 3: Pradhan Mantri Garib Kalyan Yojna 

 

 

                 Figure 4. India Aspiration Fund to boost prospects of MSME start-ups 
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WHO has declared a state of emergency in relation to the COVID-19 global 

pandemic, which has a huge impact on GDP, employment, inflation, stock markets, 

etc. This outbreak has badly affected the global economy. Measures to contain the 

spread of the pandemic have curtailed economic growth prospects on countries due 

to the prolonged effects of lockdowns and restrictions on travel and movement of 

goods. According to economists, this had a serious negative impact on the global 

economy. Preliminary estimates suggest that most major economies will lose at least 

2.9% of their gross domestic product (GDP) in 2020 if the virus becomes a global 

pandemic. COVID-19 has worsened the condition of the economy not only of India 

but also of the world. According to the World Bank report, India's economy is also 

going to have a massive impact due to COVID-19. India's economic growth rate will 

drop drastically due to the virus. The availability of raw materials, production and 

distribution of finished products has been affected due to the lockdown. The 

onslaught of COVID-19 has brought a big problem for the economy. There are two 

problems facing the world at this time, first to stop the infection of COVID-19, 

secondly to get the economy back on the growth track. The global economy faced a 

severe recession due to the lockdown and the rules of maintaining distance from each 

other (social distancing). Governments and central banks across the world have 

supported economies through various measures such as lowering policy rates, 

quantitative easing measures. Therefore, appropriate measures should be taken to get 

the economy back on track while controlling the spread of the pandemic. 
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1. Introduction 

 
COVID-19 pandemic is a global crisis and it 

has also attached economic system (Mashura et al 

2020). So that unemployment, reductions in income 

according to WHO pandemic crisis has not only 

affected economy but also impact across production, 

business and tourism. Global financial markets have 

been heavily impacted by the effect of COVID-19 

pandemic. The globally economy was badly hit by the 

COVID-19 pandemic. Most of these impact on GDP, 

employment, inflation, stock market and poverty so 

that loss of their jobs due to this pandemic (OECD. 

2020). Asia's economic growth this year will decline 

for the first time in 60 years, according to the 

International Monetary Fund (IMF) as the Covid-19 

crisis has taken an "unprecedented" negative impact 

on Asia's services sector and major exporting countries 

(International Monetary Fund 2021). In a report 

released by the IMF for the Asia-Pacific region, the 

growth rate of Asia's economy is expected to be zero 

for the first time in 60 years. 

 

2. COVID-19 Impact of microeconomics 
 

The world is in the grip of the COVID-19 

pandemic. Almost all the countries are facing many 

economic and social crisis due to this epidemic. India 

is also no exception to this. The measures adopted to 

contain the spread of the COVID-19 pandemic have 

created an unprecedented economic crisis in India as 

well as the rest of the world. Like every country in the 

world; COVID-19 has affected the Indian economy 

too. During the period of unlock in India, various steps 

were announced regarding the demand. The public 

investment program was centred on the National 

Infrastructure Pipeline to accelerate demand and drive 

further improvements. Structural reforms were 

implemented by the government in agriculture 

markets, labour laws, definition of MSMEs, mining 

and production based incentives in 10 key sectors to 

bring the economy back on track. ADB, S&P Global 

Ratings, Moody's and India Ratings have also cut 

India's economic growth rate estimates due to the 

damage caused to the economy by the infection of 

COVID-19. NDB and ADB announce emergency aid 

to India to help India stop the spread of COVID-19 and 

cause human, social and economic losses (ADB 2020). 

 

Asia-Pacific Economic Cooperation (APEC) 

leaders meeting focused on the COVID-19 pandemic 

and its economic impacts on how it is important to 

respond collectively to accelerate economic recovery 

or address barriers to the efficient delivery of vaccines 

and related goods includes removing. Most of the 

Southeast Asian countries fall under middle-income 

countries and are battling the impact of the COVID-19 

pandemic, which has brought their economic activities 

to a standstill. Which are mainly focused on tourism 

and export oriented industries? The imposition of 

travel restrictions has hit the tourism sector, while 

disruption of supply chains and the temporary closure 

of factories are affecting ASEAN economies that rely 

on export-led growth (UN 2020). 

 

To counter the emerging economic 

slowdown, Southeast Asian countries are announcing 

massive new fiscal stimulus. Malaysia has so far 

announced three rounds of fiscal stimulus of US$4.8 

billion, US$57 billion and US$2.3 billion, to counter 

the economic impact of the COVID-19 pandemic and 

increase its GDP is 20%. Singapore has so far 

announced three fiscal stimulus packages worth 

US$42 billion (Ugo et al 2021). 

 

The Economic shock has been faced by many 

countries in the mouth of March, 2020. When the 

pandemic named ‘CORONA’ enters in different 

nations. The entire world is suffering miserably 

without having any way to escape the pandemic and 

the countries only left with the policy of “Lockdown”. 

Because this is the only tool available to weaken the 

spread of virus and yes, this will surely affects the 

health of an Economy of all the countries. 

 

INDIA, a fast developing country also faces 

severe effects of this Natural phenomenon. Pandemic 

come critical disturbances like:  

 

• Financial disturbances 

• Social Disturbances 

• Political Disturbances. 

 

The Nationwide lockdown not only affects 

the industries and economy, but also the other areas, 

as before ICRA said that:  
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• The Indian Economy will face a 

sharp down in 84 of F42020 and it is expected to be 

fallen to 4.5% (WTO 2020). 

 

• GDP Growth for F421 shall 

constrain to around 2%. 

• Slowdown of Domestic Production. 

• Negative Growth in global Export. 

• Lowers the domestic demand. 

• Arouse a situation of ‘Mass job’ 

Losses. 

 

Micro – Economic Impacts of Coved-19 

Pandemic on Different Sectors such as:  

 

3. Manufacturing Eo-Production 
 

The manufacturing and production sector of 

India is highly suffering due to Lockdown situation all 

big names like Aditya Birla Group, ITC, Dauber India, 

Ultra Tech Cement etc have put off the production 

completely. 

 

4. E-Commerce:  
  

Almost, all E-commercial companies like 

Amazon, Flip kart, Grojers etc started to focus their 

sale only for essential goods due to the legality 

involved in the essential and Non-essential items 

during the lockdown situation. 

 

5. Agriculture: 
 Due to lack of logistics and the 

unavailability of labor, this sector also finding difficult 

to manage with the situation. Due to unavailability of 

logistics, Transport, Packaging and labour, Likewise, 

Production of Tea & Coffee is also comes to a stand 

ill. 

 

6. Service and live event sector:  
 

The organized sector like education IT has to 

perform their duties from their home. Many life events 

and industries have been closed down completely. It is 

estimated that the Industry will lose around INR 3,000 

Crore. 

 

7. Aviation E Tourism:  
  

This sector is a Big Combustors to the Indian 

Economy with 7.5%. A large no. of National / 

International Tourists and Businessmen visits in India 

every year. The suspension of Tourism Activities 

highly Impacts the Indian Economic. 

 

8. Stock Market:  
 

The Biggest Dip in the history of stock 

market in India has been seen on 23 March, 2020 

(where Sensex you 4000 points (13.15%). 

 

COVID-19 could affect the global economy 

through three channels:  

1-Direct impact on production  

2-Supply chain and market disruption 

3-Financial impact on firms and financial 

markets 

 

9. Conclusion  
 

Countries focused on protecting lives and 

livelihoods due to the COVID-19 pandemic. This 

effort is based on the humanitarian principle, under 

which people's lives cannot be brought back, but due 

to the lockdown, it has helped in protecting people's 

lives and securing livelihood. GDP decreased due to 

the pandemic. Due to this epidemic, the whole world 

had to face an economic recession; this global 

financial crisis was more severe. An epidemic is a big 

disaster for any country. This has been coming in the 

form of disaster all over the world, due to which a large 

number of people have died. Due to the outbreak of 

these epidemics, there is a very bad effect on the 

physical and economic health of any country. At this 

time the whole world is struggling with a big pandemic 

called COVID-19. This virus was first detected in the 

city of Wuhan, China, which is continuously spreading 

all over the world, due to which the World Health 

Organization has declared it as a "global pandemic" on 

March 11, 2020. Due to the COVID-19 pandemic, 

every type of section has been affected, such as 

farmers facing different types of problems, including 

problems related to harvesting of Rabi crops, problems 

of selling ready crops in the market, problems of 

farmers related to dairy industry, crop Problems 
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related to storage and apathy of the government 

towards agriculture etc. The strategy to deal with the 

epidemic will have to be controlled, fiscal policy and 

long-term structural reforms, financial and monetary 

support, relief to the weaker sections during lockdown, 

investment promotion, and debt relief. However, with 

the introduction of the vaccine, economic activities 

have become even more normal. 
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The advent of COVID-19 virus can not only be seen as a global pandemic and public 

health crisis, it hasseriously affected the world economy and financial markets. On 

March 11, 2020, the world health organization (WHO) characterized COVID-19 as 

a pandemic, posting to over 3 million cases and 207,973 deaths in 213 countries and 

territories. The impacts has severely affected individual economy and business firms. 

Cost and unemployment have increased, reduction in profit and income, dilapidation 

in manufacturing industries and disruptions in the transportation service. It is against 

this backdrop, this paper presents a critical review of negative impacts of the 

pandemic in the context of Nigeria and proffers solutions on how it can be leveraged 

to steer towards a better and more resilient economy. The paper diagnosed the danger 

of relying on lockdowns and movement restrictions. And it also outlines 

recommendations for economy growth and development in a resilient post- COVID-

19 world. It is very obvious that most governments and administrators in the world 

underestimated the risk of spread of COVID-19 virus, outbreaks are not likely to 

disappear in the near future, and proactive international actions are required to not 

only save lives but also protect economic prosperity. Governments will have to strike 

a balance between health, economic and social policy interventions to mitigate the 

negative impact of the COVID-19 pandemic measures to prevent the spread of the 

virus have dampened prospects for economic growth due to the prolonged impact of 

lockdowns and restrictions on travel and movement of goods and lastly African 

countries should boost trade by looking at negotiating a free trade area with China. 
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1. Introduction 

 
Covid-19 pandemic is an unprecedented 

global crisis, affecting human health and economic 

welfare across the globe. It is first and foremost a 

health crisis, with government around the world taking 

measure to prevent the spread of the virus. Yet the 

pandemic has also resulted in a planet- wide economic 

showdown affective trade, investment growth and 

employment. The UN frame work for the immediate 

social-economic response to covid-19 warns the 

impact of covid-19 for out weights the health crisis, it 

effects all societies and economic and their core and 

therefore will most likely increase poverty inequalities 

global scale (FAOUN 2021). 

 

Africa, being a highly vulnerable continent as 

at the time of writing this paper, the total confirmed 

cases of covid-19 in African stand at 5,820,211 cases; 

with about 26494 recoveries and 12,108 deaths 

recorded (WHO 2021). These represent a 48.3 

%recovery rate and about 3.6 % fatality rate, 

respectively. However, there have been a lot of 

debates on the reasons for the low cases of covid-

19recorded In Africa (World Bank 2020; 2020; OECD 

2020; Diop & Asongu 2020) it was rather argued that 

the low number of confirmed cases of covid-19 

recorded in Africa was due to low tasting capacity and 

not necessarily because of location or the effectiveness 

of containment polices. 

 

Nigeria recorded its first case of covid-19 on 

26th of February, 2020this index case  

 

 Was an imported case by an Italian on a 

business trip to Ogun state, Nigeria? Consequent upon 

this and in consonance with the measures taken across 

the world, the country took varies measure to contain 

then spread of the covid- 19 pandemic and these 

include, full or partial lockdowns, testing, contact 

tracing, case isolation, amount others. 

 

Nigeria and caused suffering to poor citizens 

was because of weak institutions that were ineffective 

in responding to the pandemic and the like of adequate 

social welfare programme that would have catered for 

majority of the poor citizens and vulnerable citizens 

who were affected by the crisis. 

 

2. Statement of the problem 
 

There is no doubt therefore, that one of the 

greatest problems that bedevil Nigeria economy today 

is as complex and intractable as finding a best way in 

tackling it spread among people. The spread of the 

COVID-19 virus continue disrupting economic 

actively and negatively impact manufacturing and 

service industries. And also the lockdown has led to 

major revenue drops for most and the survival of many 

as at stake. With the majority of the country 

employment depending on the health of small and 

medium sized enterprises. 

 

3. Objective of the study 
 

The principal objective of this study is 

examine the impacts of covid-19 pandemic on micro, 

small and medium sizes enterprises and households in 

the context of Nigeria. 

 

4. Conceptual exploration 
4.1 The impact on the Nigeria economy 

 

Before the pandemic, the Nigeria 

government had been grappling with weak recovery 

from the 2014 oil price shock, with GDP growth 

tapering around 2-3 in 2019 in February, the IMF 

revised the 2020 GDP growth rate from 2,5 percent to 

2 percent, as a result of relatively low oil prices and 

limited fiscal spaces. Relatedly, the country debt 

profile has been a source of concern for policy marker 

sand development practitioners as the most recent 

estimate puts the debts service to revenue ratio at 60 

percent, which is likely to worsen amid the steep 

decline in revenue association with falling oil prices 

these containing factors will aggravate the economic 

impact of the covid-19 outbreak and make it more 

difficult for the government to weather the crisis. 

 

4.2 Lockdown: The impact on small businesses 

 

Small companies tend to be vulnerable 

during an economic crisis, in part because they have 

fever resources with which to adapt to a changing 

context the ICTcovid-19 Business impact survey 

gathered evidence on how the pandemic affected 
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4,467 companies in 132 countries. Analysis of this 

data collected from 21 April-2 June 2020. Shows that 

the pandemic has strongly affected nearly two-thirds 

of micro and small business operation, compared with 

about 40 % of large companies. One-fifth of SMES 

said they risked shutting down permanently within 

three months. In Africa, two out of three businesses 

said they had been strongly affected by covid-19, 

mostly involving reduced sales (75 %) and or difficult 

assessing inputs (54%) service companies have been 

the hardest hit around the world in accommodation 

and food service for instance, 76% of surveyed firm 

said partial and full lockdowns strongly affected their 

business operations. 

 

4.3 Shutdown impacts 

 

Have affected countries and regions where 

the pandemic led governments to adapt measures 

shutting down economic activity. Such containment 

efforts have hit hardest in tourism, travels wholesale 

and retail, hospitality and entertainment in the short 

run, governments in affected countries have fused on 

keeping SMES in these sectors afloat. 

 

4.4 Shutdown risk higher for smaller and youth - 

led firms 

 

SMES are likely to face more severe resource 

constraints than larger firms and thus find it harder to 

survive when negatively affected by the covid-19 

crisis. Not surprisingly, one-fifth (21%) of SMES 

reported that they risked shutting down permanently 

within three months, highlighting the need for rapid 

government action to assist some companies youth-led 

firms were also at higher risk of permanently closing 

their business. About 26% of youth-led firms reported 

that they risked shutting down permanently within 

three months, compared with 18% for non-youth-led 

firms. 

Youth-led companies felt more threatened by 

pandemic- included bankruptcy than those in other 

companies. This contrasts with the surveys finding 

regarding severity of impact, where the percentage of 

young entrepreneur that reported being strongly 

affected by covid-19 was similar to the rest of the 

population. 

 

It suggest that even though youth-led firms 

may be no more exposed than others to the pandemics 

economics impacts they are more susceptible and less 

able to cope. Even after taking into account that youth-

led firms tend to be smaller, it appears they find it 

harder to adapt to turmoil. Possible reasons include 

lack of diversification, social networks, experience 

and access to resources. 

 

The data also indicate that young 

entrepreneurs have had a somewhat different attitude 

to government support measure during the covid-19 

crisis; young entrepreneurs found it easier, on average, 

to access information and benefits from coviod-19 

related government assistance programmes. They 

were significantly more likely to view rent subsidies 

as most helpful, for example employment programmes 

and support to self-employed people were popular 

among young people. In Nigeria the federal 

government came up with an economic sustainability 

scheme named as survival fund, to assist the small and 

medium entrepreneurs with a grant and covid-19 TCF 

loan and also special public work which was targeted 

to employ about 774,000 young Nigeria across the 

country for the period of three months and with a 

monthly stipends of #20,00 each. 

 

4.5 Micro economic consequences 

 

Currently, it is difficult to properly assess the 

economic consequences of Covi-19 at household level 

and firm levels. This is due to the mobility of 

conducting household survey which has restrained the 

possibility of carrying out research in this particular 

are of knowledge, the paper discusses possible micro 

economics consequences based on recent literature 

available at national and international levels. 

 

The micro economic consequences of 

COVID-19 can be experienced at household level and 

at the firm level. At household level, the major effect 

will be on food security, health, education and labor 

market. At firm level, the businesses will suffer from 

increasing cost, reduced income, profit, and loss of 

productivity in the workplace. The disproportionate 

effects, however, are on poor and vulnerable. The 

World Bank (2020) estimates that the pandemic will 

push 49 million people into extreme poverty in 2020 
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with about 16 million (32 percent) in south Asia alone, 

second to sub-sahara Africa. Accordingly, south Asian 

countries, including Nepal, that have experienced 

rapid declines in poverty will face a significant decline 

in food security and rise in malnutrition among 

children (The world Bank 2020).

 

 

Chart 1: A frame work for the microeconomic consequences of covid-19 
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4.6 The fall in household consumption 

 

In Nigeria partial or full restrictions on 

movement, thus causing consumers to spend primarily 

on essential goods and services, low expectation of 

future income, particularly by workers in the gig 

economy that are engaged on a short-term /contract 

basis, as well as the working poor in the information 

economy and the erosion of wealth of the decline in 

assets such as stocks and home equity the federal 

government has imposed the lockdown in Lagos and 

Ogun states as well as Abuja which have the highest 

number of corona virus cases combined sub national 

governments have quickly followed suit by imposing 

lockdown in their state. Nigeria has a burgeoning gig 

economy as well as a large informal sector, which 

contribute 65 percent of its economic output 

movement restrictions have not only reduced the 

consumption of nonessential commodities in general, 

but have affected the income generating capacity of 

these groups, thus reducing their consumption 

expenditure. 

 

4.7 Food Insecurity 

 

Since the pandemic began, the rates of 

moderate or severe food insecurity among Nigerian 

households have increased significantly – for most 

households, reduced incomes due to business closures 

and job losses, has coincided with an increase in food 

prices. 

 

The Food and Agriculture Organization 

(FAO) defines food insecurity as a situation that exists 

when people lack regular access to enough safe and 

nutritious food for normal growth and development 

and active and healthy life. This may be due to the un 

availability of food and or lack of resources to obtain 

food. Severe food insecurity is akin to hunger and 

defined as when people have run out of food and gone 

on entire day without eating at times during the year. 

According to the National Bureau of Statistics (NBS) 

August 2020 Covid-19 impact monitoring report, 68% 

of Nigeria households experienced moderate or severe 

food insecurity in August, down from 76.8% in June 

and almost double the rate of 37% measured in the 

NBS Jan/Feb 2019 General Household panel (GHS) 

post-harvest survey. 

 

The health implications of pandemic are both 

physical and mental. A though statistic show that 

elderly population are disproportionately affected 

from covid-19 in terms of infection, hospitalizations 

and deaths, the resultant physical and mental health 

problems can be a concern for all age groups, 

specifically, under 5 children are particularly affected 

due to poor nutritional intake (originating, for 

example, in food supply disruptions) and irregularity 

in their immunization schedule (originating in reduced 

mobility). Studies have shown that the nutritional 

status and immunization has an effect on physical and 

cognitive development in the short run, and 

consequent effect on labor market outcomes in the 

long run (Alex 2017: Bloom et al 2011; Butikofar et al 

2018; Govern et al 2021) 

 

5. Methodology 
 

The researcher adopted content analysis as 

the research methodology, in it, he used some other 

literature of other authors in the field and after review, 

drew conclusions. 

   

6. Conclusion 
 

This study has examined the micro economic 

impacts of covid-19 pandemic in Nigerian. In 

estimating the effect of covid-19 related shocks, and 

findings have shown that the covid-19 pandemic has 

insignificantly caused a decline in basic 

microeconomic variables in Nigerian. This was 

consequent upon the Sunday measures taken the 

spread of the virus. The number of infected cases has 

therefore had significant correlations with economic 

activity. More so the study revealed that the majesty 

of small and medium businesses, particularly in 

manufacturing, hare experienced a severe decline in 

access to inputs, alluding to the risk of over reliance 

on international rather than regional or domestic 

supply chains. 
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7. Recommendations 
 

• In order to address the economic 

crisis, government should have scrambled to alleviate 

the impacts of covid-19 on small business, introducing 

policies to help them cope with the short-term 

financial risks and long-term business implications. 

 

• Although there is a cash transfer 

program in place, the federal government should 

improve efforts towards enhancing the efficiency and 

effectiveness of the distributive mechanisms to reach 

households that are worst-hit by the pandemic. 

 

• There is also a need to bring about a 

policy coherence across various sectors. For example, 

an integrated approach to manage health and education 

crisis is important since they are both critical for over-

roll development of human capital, resilience in one 

sector without the in complete and meaningless.  In 

this context, it is also important to ensure that there is 

no coordinator failure. For the effective handling of 

the crisis, it is important that there is both a vertical 

and horizontal coordination of government both across 

and within different tiers of government and lastly 

African countries should boost trade by looking at 

negotiation at free trade area with China. 
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opportunities in disguise. Business activities around the world have been impacted 

by the global pandemic. However, COVID-19's economic impact differed by region, 

and the implications were mostly determined by a region's economic situation. In 

spite of Covid-19 crisis, Indian entrepreneurial spirit is high. In these tough 

circumstances, many small companies are stepping up for the community and 

supporting one another to help generate a more positive influence. Several small 

enterprises and entrepreneurs have been spotted collaborating with the government 

and local organisations to help financially disadvantaged populations cope with the 

effects of the crisis. The main objectives of this article to analyse all the aspects 

related to Indian entrepreneurship and majorly the positive impact of pandemic on 

Indian entrepreneurs at middle/small levels. The article also explores the new 

opportunities and challenges for India entrepreneur in coming times. 
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1. Introduction 

 
Pandemics always impact the economy and 

society tremendously. The COVID-19 pandemic 

presents an extraordinary challenge in many ways to 

human society and economy (Chriscaden 2020). First, 

it threatens millions of people’s lives all over the 

world. It has already taken a death toll of almost four 

million people worldwide, as of the end of June 2021 

(Worldometers, 2021). At the same time, the social 

distancing guidelines, taken to contain the virus, 

affected the service sector in particular, an area where 

physical proximity often matters and a sector that 

depends more on micro and small businesses than the 

manufacturing sector. Therefore, COVID-19 directly 

affected self-employed individuals more than 

employed individuals and small businesses more than 

large businesses. 

 

COVID-19 outbreak has forced a change in 

the nature of work globally. World is witnessing a 

digital transformation in the way business is conducted 

(Khatun et al 2021). There are lot many negative 

impacts of pandemic but every cloud has its silver 

lining. This situation of pandemic has required for 

exceptional levels of socio-political responsibility, 

dynamic leadership and agility of institutions. Even if 

we refer the last century history, we can see every 

global economic crisis has provided the better 

opportunities in disguise. Business activities around 

the world have been impacted by the global pandemic. 

However, COVID-19's economic impact differed by 

region, and the implications were mostly determined 

by a region's economic situation (Inoue et al 2021). 

 

In spite of Covid-19 crisis, Indian 

entrepreneurial spirit is high. In these tough 

circumstances, many small companies are stepping up 

for the community and supporting one another to help 

generate a more positive influence. Several small 

enterprises and entrepreneurs have been spotted 

collaborating with the government and local 

organisations to help financially disadvantaged 

populations cope with the effects of the crisis (Mannan 

et al 2020). 

 

 

2. Positive Impact of Pandemic on Indian 

Entrepreneur 
 

During the COVID-19 crisis, start-ups have 

continued to play a critical role for economies. Some 

innovative young firms have reacted fast and flexibly 

to the pandemic, and have been critical in helping 

many countries shift towards fully digital work, 

education, and health services, and have provided 

innovations in medical goods and services. The report 

by researchers from the University of Strathclyde and 

King’s College London found that, despite nearly a 

third of small and medium enterprises (SMEs) being 

forced to lay off staff, more than half were able to 

capture new business opportunities during lockdown 

(Stephan et al 2020). The researchers surveyed 107 

entrepreneurs to discover the short and long-term 

consequences of COVID-19 on small business in 

India, as part of a larger global study carried out across 

23 countries. 

 

“Our survey paints a picture of short and 

long-term opportunities but also vulnerability of 

Indian SMEs and entrepreneurs in the COVID-19 

pandemic,” said Dr Sreevas Sahasranamam, 

Chancellor’s Fellow at the Hunter Centre for 

Entrepreneurship at Strathclyde Business School, the 

lead author of the report. 

 

Some are the positive outcomes of covid-19 

pandemic for Indian entrepreneurs: 

 

More Digital Economy: 

 

 With demonetization in 2017 Indian 

economy took the turn towards digitalization but 

covid-19 pandemic forced the economy for complete 

digitalization.  The role of digital technology has 

significantly increased under COVID-19. More digital 

economy is more favourable for small entrepreneurs 

and Indian entrepreneurs take it as a positive impact of 

pandemic (Sonobe et al 2021).   

 

Covid-19 is the shock that is forcing 

everyone to adopt digital in everything.. In a 53-page 

report on 'India's Digital Economy in a Post-Covid-19 

World', Morgan Stanley has projected that India's 

online shoppers will jump to 590 million from 190 
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million in 2020. The average spend per online shopper 

is also projected to nearly double to $3181. 

 

New Global supply chain management: 

 

China has been a factory of world but covid-

19 pandemic has shown the world that keeping all eggs 

in one basket is not the right approach.  With the huge 

labour force and technical knowhow, India is a great 

choice for world manufactures. This would mean that 

India would increasingly see more foreign businesses 

set up base and generate large scale employment. This 

is also a great opportunity for Indian entrepreneurs. 

 

 

India's biggest advantage today is 600 million 

in young population which was one of the biggest 

strengths of the Chinese economy in 1980-90 for their 

substantial growth2. India also has the third-largest 

entrepreneur base and ecosystem for start-ups. India's 

socially diverse demography and multiculturalism 

give a base for successful and diplomatic partnerships 

across the world. 

 

Transformed Job nature: 

 

The covid-19 pandemic has led to a lot of 

companies rethinking office spaces and on-site work. 

It’s only a matter of time that many more companies 

follow suit as they determine that spending on office 

spaces can be cut and productivity can be measured 

better in terms of to-do timesheets. More workers are 

also finding out that the gig economy perhaps offers a 

lot more flexibility to earn money and follow passions.     

 

Policy Reforms in India: 

 

The pandemic has led India to initiate reforms 

that have been stuck in red tape for decades. For 

instance, the government has liberalised the coal sector 

and changed certain labour laws that were said to have 

been hindering businesses. Moreover, the government 

has also announced agricultural market reforms. 

Different initiatives are taken by the Indian 

government on domestic front to enhance the 

economic situation for e.g. ‘Make in India’ initiative. 

 
1 https://www.morganstanley.com/ideas/digital-india 

 

Changed consumer behaviour: 

 

The customer behaviour has been positively 

impacted by the pandemic. Consumers are more 

inclined towards small business products. Different 

initiatives by government of India are also supporting 

a lot to new businesses, initiative like Make in India. 

 

More quality of life and balanced work life: 

 

Indian entrepreneurs’ life style has been 

improved due to this pandemic. Lifestyle changes have 

been made by entrepreneurs. Research Report from the 

University of Strathclyde and King’s College London 

stated that Indian entrepreneurs’ life satisfaction and 

perceived stress were comparable to before the 

pandemic, as many had made lifestyle changes, 

including daily exercise of at least 30 minutes (69%), 

getting sufficient sleep (58%) and practising yoga or 

meditation (45%) (Stephan et al 2020). 

 

This confirms that periods of crisis are not 

only a challenge, but also provide new opportunities 

for entrepreneurs, as start-ups can help address the 

constraints created by difficult health or economic 

conditions, and respond to changing preferences and 

needs. 

 

3. Challenges and Opportunities in Future for 

Inidan Entrenures 
 

This pandemic has been an eye-opener in 

terms of telling us that future planning is a necessity. 

Launching schemes with attractive tag-lines like Stand 

Up India, Start-Up India seemed perfect for a happy 

economy. But with great uncertainties comes great 

responsibilities. There must be provisions for 

emergency and relief funds for small business and 

other self-employed workers. The COVID-19 crisis is 

not going to go away anytime soon, and thus, we must 

be prepared for more lockdowns and hence policy 

measures. It is also relatable to mention that none of 

these small businesses, start-ups, and self-employed 

workers has received any kind of substantial financial 

2https://www.worldbank.org/en/country/india/overvie

w#1 
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assistance from the government. At a time marked by 

significant economic uncertainty and with their 

revenues affected by containment measures and 

significant drop in demand, start-ups become even 

more financially fragile and need support for their 

short-term liquidity needs, critical for their survival 

(OECD 2020). 

 

4. Conclusion 
 

Every great global economic crisis in the past 

century has been followed by a period of boom. 
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